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| . Narrative Description

The Defense Infornmation Systens Agency (DI SA) is a conbat support agency and perforns a
critical command, control, conputer and intelligence systens m ssion in support of the
President, the Secretary of Defense, the Joint Chiefs of Staff and the Joint Staff, the
Conmbat ant Commanders in Chief (CINCs) and the Departnent of Defense Conponents under al
conditions of peace and war. DISA, by it charter, has a pivotal role to play in ensuring
that the Departnent of Defense (DOD) can exploit the information technol ogy needed to ensure
the Full Spectrum Dom nance described in the “Joint Vision 2010” (JV2010). The operati onal
concepts described in JV2010 are dependent on, and facilitated by, Information Superiority—
the ability to collect and distribute to US forces throughout the battlefield an
uninterrupted flow of information while denying the eneny’s ability to do the sane.

The primary custoner, the warfighter, needs access to valid, secure, operationally rel evant
information in a tinely manner to ensure success of mlitary operations. The Defense
Information Infrastructure (DiI) provides these advanced capabilities for warfighters

worl dwi de. The DIl is the shared system of conputers, conmmunications, data, applications,
security, people, training and other support structures serving DOD s | ocal and worl dw de
informati on needs. DISA's contribution to information superiority for the warfighter is to
build and sustain critical conponents of the DII. The core of DISA's DIl function is to
pronote and ensure jointness and interoperability of command, control, conmunications and
conput er systens.

DI SA provides direct support to the Joint Staff and the conbatant CI NCs’ operations. The
capabilities DI SA provides are driven by warfighter transm ssion, nessaging, information
security, command and control, and conbat support requirenents. These requirenents
continuously evolve with the rapid devel opnment of information technology. The products and
services include d obal Command and Control System (GCCS), d obal Conbat Support System
(GCSS), Defense Message System (DMS), certain Defense Information System Network (DI SN)
capabilities, electronic commerce, and information assurance as well as gl obal operations and
contingency support to the CINCs. DISA investnents in DOD-w de acquisitions, such as
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. Narrative Description (Continued):

antivirus capabilities, and investnents in key shared assets, such as satellite gateways,
reduce costs to DOD, and especially to the Services.

DI SA provi des foundation infornmation technology activities for all of DOD, such as comn
engi neering, spectrum nmanagenent, joint test and evaluation; information technol ogy
standards; scientific and technical information; software tools; nodeling, simulation and
assessnent; and the DOD Joint Technical Architecture. DI SA provides m ssion support to the
Nat i onal Command Aut hority outside of DOD, support to the President and Vice President

t hrough the Wite House Conmuni cati ons Agency, and support to the operation of the Ofice of
t he Manager of the National Conmunications System which focuses on national

security/ enmergency preparedness issues through working with 23 Federal agencies and industry.

1. Description of Operations Fi nanced:

DI SA's m ssion responsibilities have changed dramatically over the past five years. |In that
time, DI SA has realigned its internal priorities to support the warfighter and realigned
gover nnment personnel resources fromlower priority efforts to support nmj or new prograns:

A obal Conmbat Support System Information Assurance, Advanced Information Technol ogy Systens
Joint Program O fice with DARPA, Joint Electronic Conmerce Program O fice with DLA, and

O fice of Spectrum Anal ysis and Managenent. DOD created several new program el enents
docunenting this change in enphasis.

In the past, the allocation of personnel and dollars has not kept pace with the dynamc
changes in DI SA's progranms. Recognizing this fact, DI SA perfornmed a conplete “zero-based”
review of civilian and mlitary positions in preparing for the FY 2000 Program Qbjective
Menor andum subm ssion. This review was an integral part of DISA's inplementing its Defense
Agency Performance contract required under the Defense ReformlInitiative. The Performance
Contract, in line with the Governnent Performance and Results Act, requires that agencies
make their best effort to reflect the true costs of their prograns, including the costs of
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1. Description of Operations Financed (Continued):

gover nment personnel resources. Based on the results of that “zero-based” review, DI SA
realigned civilian pay and related costs, as well as full tinme equivalent (FTE) staff years,
across its prograns to nore accurately reflect the current allocation of these resources.

The funds requested for Operation and Maintenance are to provide civilian salaries, operating
costs and technical contractor support for DI SA headquarters and field activities. The
activity groups funded are the Wiite House and National Conmmand; |nformation Assurance;

I nformation Superiority Conmmand and Control (C2); CINC Support and Operations; Joint Test,
Spect rum Managenent and Engi neering; Conbat Support/El ectronic Comrerce; DOD I nformation
Services; and Agency Managenent. Because DI SA transitioned to this activity group viewin
its FY 1999 budget, sone anonalies appear between FY 1998 and FY 1999 in the budget |evels
for these groups. These anonmalies |largely stemfromthe realignnment of subactivities with

the activity groups.
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Budget Esti mates

FY 1999
FY 1998 Budget Current

Subactivity G oup Actual s Request Appropriation Estimte
1. White House and

Nat i onal Command 126, 546 140, 793 136, 941 136, 941
2. I nfo Assurance 86, 281 82,102 76, 295 83, 495
3. Info Superiority C 267, 556 240, 043 236, 204 230, 604
4. CI NC Support and

Qper ati ons 37, 266 54, 541 56, 005 56, 005
5. Joint Test,

Spect rum Managenent &

Engi neeri ng 38, 542 86, 279 82,812 82,812
6. Conmbat Support/

El ectroni ¢ Conmer ce 57,021 98, 578 86, 021 86, 021
7. DOD I nformation

Servi ces 92, 386 43, 436 40, 824 40, 824
8. Agency Managenent 33, 654 25, 334 20, 909 20, 909
Tot al 739, 252 771, 106 736, 011 737,611

FY 2000

Esti mat e

119, 846
126, 572
263, 761

72,467

73, 786
92, 727
48, 593

25,152
822, 904
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B. Reconciliation Summary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 771, 106 737,611
Congressi onal Adj ustnents (35, 095) 0
Suppl enent al Request 0 0
Pri ce Change (65) 16, 884
Functional Transfer (5, 600) 2, 545
Program | ncr eases 7,265 65, 864
Current Estimate 737,611 822,904

C. Reconciliation of |Increases and Decreases:

1

2.

FY 1999 President’s Budget Request

Congressi onal Adjustnents (Distributed):

A obal Conbat Support System ( GCSS)

Lower Priority Prograns

Managenent Headquarters

Total Congressional Adjustnents (Distributed):

Congr essi onal Adj ustnent (Undistributed):
ADP Legacy Systens Efficiencies

Section 8034 — FFRDC

Section 8105 — DRI Savi ngs

Section 8108 — Revi sed Econom ¢ Assunpti ons
Congr essi onal Ear mar ks

Total Congressional Adjustnment (Undistributed):

FY 1999 Appropriated Anount

Functional Transfer Qut:
Pent agon Renovation Transfer Fund

(10, 900)
(6, 700)
(1, 800)

(11, 600)
(1, 144)
(634)
(1,771)
(546)

771, 106

(19, 400)

(15, 695)

736, 011

(5, 600)
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C. Reconciliation of |Increases and Decreases (Continued):

10.

11.

12.

Pri ce Changes (695)
Program | ncr eases:

Ret ai ned Savi ngs, Netscape and ot her Defense-Wde Fi nanci ng 7, 265
Revi sed FY 1999 Estimate 737,611
Price Gowh 16, 884
Functional Transfer In:

Joi nt Task Force-Conput er Network Defense 2,439

Pent agon Reservati on/Bui |l di ng Mai nt enance Fund 906

Total | ncrease 3,345

Functional Transfer Qut:
DOD Conput er Forensic Lab and Trai ning (800)

Program | ncr eases

a. Enhance applications vital to the warfighter with DOD Public Key
Infrastructure (PKI) certificates 8, 000

b. Procure Departnent of Defense (DOD) Enterprise Licenses for Defense
I nformation Operation (DIO Tools for the DI (comerci al
i ntrusion, detection and attack warni ng software tools) 14, 000

c. lIncrease support to enable D O reviews at Cl NC/ Service conponents
and Joint Task Forces (JTFs) 1, 600
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C. Reconciliation of |Increases and Decreases (Continued):

d. Support to Joint Conputer Energency Response Team (CERT) /I nci dent Handling
Dat abase, for tinely information sharing between CINC, Services, Law Enforcenent,
Intelligence conmunities 1, 300

e. Increase funding for internal security and investigations 1, 700

f. Support to DVM5 to inplenent Secret But Unclassified (SBU), Unclassified
to Secret, and Top Secret/SCl in anticipation of AUTODI N phase out

12, 800
g. Enhance the National Coordinating Center’s support of emergency operations focused
on electronic intrusion indications, warning and response 1, 000
h. Increase C4l FTWsupport to CINC/JTF efforts worl dw de 1,618
i. Sustainment funding for C41 standards 1,624

] . Expansion in devel opnent and depl oynent of M LSTAR Voi ce Conferencing,

St andar di zed Tactical Entry Point (STEP), Information D ssem nation

Managenent (I DM, d obal Broadcast Services (GBS) connectivity, Mbile Satellite
Services (MsSS), expanded DI SN for Information Services 33, 700

k. Accel erate enhancenent of DOD s El ectronic Conmerce infrastructure, central
contractor registration operations, electronic buying and selling capabilities,
and el ectroni ¢ docunent access to support paperless contracting 4, 600

| . Increase the nunber of GCSS sites fielded, and provi de enhanced
functionality and capability for the CSE-COP, GCSS Portal and GCSS
Data Mediator to the tactical environment for the warfighter. 7, 206
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C. Reconciliation of |Increases and Decreases (Continued):

13.
14.

15.
16.

m Establish Ofice of Spectrum Anal ysis and Managenent 7, 300

n. Increased cost of accounting services from Defense Finance and Accounti ng
Servi ce (DFAS) 3,316

0. Increased cost of commercial and Pentagon facilities (7,000); and

of communi cations services (11, 000) 18, 000

Total Program I ncreases 117, 764

Pr ogr am Decr eases

a. Reduce support for Bosnia Conmand and Control Augnentation
(16, 900)

b. Decrease costs for the Defense Message Service due to conpletion of
engi neering, integration, and depl oynent support of ACP 120 automated access
controls, capabilities essential for the closeout of AUTODI N (14, 000)

c. FY 1999 funding increase accel erated PSN sw tch vendor software
devel opnents in Governnent Energency Tel econmuni cations Service (CGETS),
resulting in savings and FY 2000 budget reductions (21, 000)

Total Program Decreases (51, 900)
FY 2000 Budget Request 822,904
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| V. Performance Criteria and Eval uati on Summary:

As the prem er Agency in the Departnent of Defense for providing world-class Information
Technol ogy services, DI SA recogni zes the inportance of regularly evaluating it’s products and
service an effective performance neasurenment system Towards the cause of an effective and

i ntegrated eval uati on process, the agency established, in April 1998, an Integrated Product
Team (I PT). To establish, a process to collect, report and use performance neasures to
manage DI SA. Anticipated products of this teamare an approach that integrates neasurenent
relative to the requirenents of the Director’s Performance Contract, the Strategic Pl an
(GPRA), IT Capital Planning (dinger-Cohen Bill) and the Internal Managenent Control Program
(FNMFILA) .

The Director’s Performance Contract (DRI D 23) articul ates Defense Managenment Counci
expectations relative to how DI SA product |ines support the Joint Chiefs of Staff, the Joint
Staff, the Conbatant Commanders in Chief (CINCs) and the Departnent of Defense Conponents
under all conditions of peace and war. This contract is in final draft and coordi nation
stages and expectations are relatively firmat this tine. A ong with the Agency Strategic
Plan, this Contract fornms the primary goals and objectives upon which DI SA's neasures are
devel oped and tracked. All major prograns and functions are included.

The DI SA Strategic plan was issued in March 1998. This plan addresses the DI SA m ssion and
vi sion, the higher level planning docunents fromwhich the Strategic Plan evol ves, DI SA goal s
and supporting objectives, and performance neasures related to DI SA goals and objecti ves.

The Performance Contract, along with the Strategic Plan, are the tools enabling DISA to
refine its performance plan to inprove its neasures and establish the |linkage to the FY 1999
budget subm ssion. Major progress has been made over the past year. Perfornmance Pl ans have
been established by all Directorates and neasures put in place and tracked.

Cust omer Support

Cust omer support is very inportant to DISA. Quarterly, DISA reviews its abilities to support
the warfighter in it’s Command, Control, Communications, Conputers, and Intelligence (C41)
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| V. Performance Criteria and Eval uati on Summary (Conti nued):

requirenents in two regional conflicts (1) at the current tine and (2) over the next 12
months. I n addition, this year, as part of our Conbat Support Agency Review, DI SA's ability
to support its custonmers will be a substantive part of the Director’s performance contract.
DISA will be required to be rated G een (fully satisfying custonmers requirenents) in the
majority of all rated areas and be rated Red (not satisfying custoner requirenents) in no

ar eas.

Joint Staff Support

DI SA provides a quarterly review of its abilities to support the warfighter in it’s Comrand,
Control, Conmmuni cations, Conputers, and Intelligence (C4l) requirenments at the current tine
and over the next 12 nonths, and in two regional conflicts. The Joint Staff has tasked DI SA
to identify functions/tasks critical to the mssion of the Commanders in Chief (ClNCs)using
Joint Mssion Essential Task Lists (JMETLs) to devel op our own Agency M ssion Essential Task
Li sts (AMETLs), to standardize our performance neasures using the Universal Joint Task List
(common | anguage/terns), and to devel op/ apply these commobn neasures/ st andar ds:

C-1: DI SA has only M NOR deficiencies with NEG.I G BLE i npact on capability.
Correction is possible within the agency.

C-2: DI SA has only M NOR deficiencies with MNOR inpact on capability. Correction
may require external assistance to correct.

C-3: DI SA has SI GNI FI CANT deficiencies which REDUCE capability to perform sone
assigned m ssions. External assistance is required to correct.

C-4: DI SA has MAJOR deficiencies which PREVENT performance of sone assigned
m ssions. Significant external assistance is required to correct.
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| V. Performance Criteria and Eval uati on Summary (Conti nued):

Key Exanpl es of Perfornmance Measures:

The follow ng Iist provides exanples of neasures used by DI SA to evaluate its progranms and
functions. The neasures are currently reported through the use of quarterly perfornance
reports, with planned transition of the neasures to the Informati on Resource Managenent
System (I RV5+) this fiscal year. These measures are continuously and routinely used in
Program Revi ews, Spend Pl ans reviews and other reviews to nonitor the execution of agency

pl ans and take corrective action when necessary (aggregates and exanpl es, not a conprehensive
[ist).

Pillar Prograns:

Def ense Message System ( DVB)
- Rel ease Approval s, target versus actual
- Qperational Availability, target versus actua

Def ense I nformation Services Network (Dl SN)
- CONUS System Circuit availability
- Percentage of Tel ecomruni cations orders filled in the time specified by the custoners

d obal Command and Control System ( GCCS)
- New rel ease of GCCS every 12 to 18 nonths

d obal Command and Control Support System (GCSS)
- Nunber of operational GCSS rates
- Rel ease approval s target as actual
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| V. Performance Criteria and Eval uati on Summary (Conti nued):

Maj or

Initiatives — Critical M ssion |Issues

M| estone Chart of activities to support paperless operations for major DOD functions in
accordance wth custoner determ ned m | estones (Finance, Transportation, Medical and
Logi stics)

Status and mlestones for new real-tinme informati on assurance situational awareness.

Or gani zati onal Managenent

Mlitary Personnel on hand versus authorized by OSD

Joint Billets filled versus total authorized

Cvilian FTE s by appropriation versus authorized

Intern retention in core business areas by year recruited
Intern retention in support areas by year recruited

Acqui sition time reduction goals, by nonth and year

| T Operations

Def ense Megacenter (DMC) Multiple Virtual Storage (MS)systens Central Processing Unit
(CPU) availability, actual versus a 95% goa

DMC WS Prinme Shift CPU availability versus a 99.5% goa

DMC UNI SYS CPU avail ability versus a 95% goa

NIl PRNET avail ability/reliability versus a 100% goa

Custoner satisfaction with D SA engi neering, nodeling, and enterprise integration

st udi es neasured using contractor past performance tool (internal and external
custoners).
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V. Personnel Summary:

(Total)
(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY 1999 FY 1999/ FY 2000
Mlitary End Strength Tot al 1, 629 1, 830 1, 867 201 37
Oficer 413 519 523 106 4
Enli sted 1,216 1,311 1,344 95 33
Cvilian End Strength Tot al 2,417 2,529 2,551 112 22
USDH 2,404 2,516 2,538 112 22
FNDH 0 0 0 0 0
FNIH 3 3 3 0 0
Rei nbur sabl e 10 10 10 0 0
Mlitary Workyears Tot al 1, 629 1, 830 1, 867 201 37
Oficer 413 519 523 106 4
Enlisted 1,216 1,311 1,344 95 33
G vilian Wrkyears Tot al 2,468 2,474 2,492 6 18
USDH 2,455 2,461 2,479 6 18
FNDH 0 0 0 0 0
FNIH 3 3 3 0 0
Rei nbur sabl e 10 10 10 0 0
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Change FY 1998/ FY1999 Change FY 1999/ FY2000

FY 1998 Price Program FY 1999 Price Program FY 2000
VI. PRI CE AND PROGRAM CHANGES ($ i n Thousands): Act ual Gowt h Growt h Estinate G owth G owt h Estimate
Executive, General and Special Schedul es 179, 486 7,538 256 187, 280 7,538 1, 349 196, 167
Wage Board 966 41 (246) 761 31 0 792
Benefits to Former Enployees 0 0 0 0 0 0 0
Di sability Conpensation 979 0 (273) 706 0 0 706
Vol untary Separation |Incentive Paynents 730 0 (730) 0 0 0 0
Per Di em 9,792 108 8, 789 18, 689 280 (95) 18, 874
O her Travel Costs 16, 297 178 (10, 774) 5,701 86 (62) 5,725
Leased Vehicles 16, 375 181 4,130 20, 686 311 (303) 20, 694
Communi cati ons Servi ces( DWCF) 11, 982 (72) (4, 259) 7,651 1,239 19, 505 28, 395
Pent agon Reservati on Mai ntenance Revol ving Fund 4,166 2,295 (4, 821) 1, 640 (13) 6, 054 7,681
Def ense Finance and Accounting Services (DFAS) 1, 661 61 189 1,911 29 3,107 5,047
Commerci al Transportation 653 6 330 989 14 3 1, 006
Rental Payments to GSA ( SLUC) 12, 065 133 (4,712) 7,486 112 (2,816) 4,782
Purchased Wilities (non-DWCF) 3,453 38 (131) 3, 360 50 (5) 3,405
Pur chased Communi cati ons (non- DWCF) 36,074 396 (14, 116) 22,354 335 53 22,742
Rents (non- GSA) 409 4 5,272 5, 685 85 1, 004 6,774
Postal Services (USPS) 112 0 164 276 0 3 279
Supplies & Material s (non- DWCF) 8, 009 88 (404) 7,693 115 166 7,974
Printing & Reproduction 571 7 (131) 447 7 178 632
Equi prent Mai nt enance by Contract 15, 752 173 (1, 368) 14, 557 218 393 15, 168
Facility Maintenance by Contract 2,296 25 150 2,471 37 187 2,695
Equi pnent Purchases (\non- DWCF) 48, 954 538 (38, 297) 11,195 168 3,564 14, 927
Contract Consultants 12,758 141 (1,439) 11, 460 172 (4,271) 7,361
Managenent and Prof essi onal Support Services 53 1 255 309 5 (5) 309
St udi es, Anal yses and Eval uati ons 1, 096 12 (209) 899 13 (7) 905
Engi neeri ng and Techni cal Services 3, 005 33 (2) 3,036 46 (1, 364) 1,718
Local | y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
Ot her Contracts 313,948 3,454 49, 325 366, 727 5,501 50, 060 422,288
O her Costs 32,493 357 (5,734) 27,116 407 (8,881) 18, 642
Trai ning Costs 5,117 57 1,352 6, 526 98 592 7,216

Total Activity G oup 739, 252 15, 793 (17, 434) 737,611 16, 884 68, 409 822,904
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| . Descri ption of Operations Financed: The White House and National Command activity group
consists of five sub-activities: Wlite House Communi cations Agency (WHCA), Wi te House
Situation Support Staff (WHSSS), Secure Video Tel econferencing System (SVTS), Nati onal

Communi cations System (NCS) and M ni num Essential Energency Conmuni cati ons Network (MEECN)

1. Force Structure Sunmary: The WHCA provi des tel ecommuni cations and rel ated support to
the President, Vice President, Wiite House Staff, NSC, US Secret Service (USSS) and others as
directed by the Wiite House Mlitary Ofice (WHMD). The WHSSS is tasked with the | eadership
of several classified progranms. WHSSS al so provides cl assified communi cations, conputer, and
intelligence systens for the Wite House Situation Room the NSC staff, and other \Wite House
of fices. The SVTS provi des essential video tel ecommunications support to senior national

deci si on- makers.

The NCS is directed by Presidential Executive Order (E.O) 12472 to assist the President, the
Nat i onal Security Council, the Director of the Ofice of Science and Technol ogy Policy, and
the Director of the Ofice of Managenent and Budget in the exercise of the tel ecomrunications
functions and responsibilities set forth in Section 2 of E QO 12472. Al so, the NCS assists
wi th planning for and provision of National Security and Enmergency Preparedness (NS/ EP)

t el ecomuni cations for the federal governnent under all circunstances, including crisis or
energency, attack, recovery and reconstitution. The O fice of the Manager, NCS, (OWUNCS)

provi des advice on NS/ EP tel econmuni cations policy issues through the adm nistration and
managenent of joint industry-governnment forunms such as the National Security

Tel ecommuni cati ons Advisory Conmttee (NSTAC), the NCS Commttee of Principals (COP) and the
Council of Representatives (COR).

The OMNCS wi Il enhance prograns and systens supporting NS/ EP tel ecommuni cations with new
technol ogy features and configurations. Resources wll support enhanced call routing and
trunk access capability during crisis and disaster situations, even during tines when the
Public Sw tched Network (PSN) is damaged, congested, or fragnented during natural or man-nmade
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1. Force Structure Summary (Conti nued):

di sasters. Priority conmunications wll be available during any energency through the High
Probability of Conpletion (HPC) features of the Government Enmergency Tel ecomruni cations
Service (GETS). This programw |l also support the joint governnment and industry operation
of the National Coordinating Center (NCC) and provide support to the President, National

Security Council, and the NCS nenber organizations, ensuring that a survivable, enduring, and
effective tel econmuni cations infrastructure is in place to fulfill NS/ EP requirenents
t hroughout the full spectrum of energencies. |In order to develop and inplenent reliable

communi cations and rel ated information systens, resources will support governnment w de
efforts to manage the Federal Tel econmunications Standards Program and its conmponent inter-
agency Federal Tel ecomunications Standards Conm tt ee.

The M ni num Essential Energency Communi cations Network (MEECN) supports civilian salaries,
operating expenses and contract efforts required to ensure that DI SA's C41 nodeling,

si mul ati on and assessnent (MS&A) activities provide direct support to C4l Prograns, the Joint
Staff, CINCs and the war fighting conmunity in the realization of C41 capabilities. This sub-
activity also includes those efforts to extend connectivity of the Airborne National Comrand
Aut horities (NCA) to other United States governnent agencies, industry, and Academ a through
the Defense Information Infrastructure and the National Information Infrastructure.
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Activity Goup: Wiite House and National Conmand
Financial Summary (Q&M $ in thousands):
FY 1999
FY 1998 Budget Current FY 2000

A.  Sub-activity Goup Actuals Request Appropriation Estimte Estimate
1. VWHCA 55, 756 50, 634 50, 634 50, 634 50, 078
2.  WHSSS 3,305 4,219 4,219 4,219 5,210
3. SVIS 3, 547 2,002 2,002 2,002 1, 989
4. NCS 63, 938 81, 344 77,549 77,549 59, 403
5. MEECN 2,594 2,537 2,537 3,166

Tot al 126,546 140, 793 136, 941 136, 941 119, 846
B. Reconciliation Sunmary: Change Change

FY 1999/ FY 1999 FY 1999/ FY 2000

Basel i ne Fundi ng 140, 793 136, 941
Congressi onal Adj ustnents (3,852)
Suppl enent al Request
Price Change 2,293
Functional Transfers
Pr ogr am Changes (19, 388)
Current Estimate 136, 941 119, 846
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C. Reconciliation of |Increases and Decreases:

1. FY 1999 President’s Budget Request 140, 793

2. Congressional Adjustnents
Congr essi onal Adjustnents (D stributed)

Lower Priority Prograns (1, 214)
Congr essi onal Adjustnents (Undi stri buted)
ADP System Legacy Systens Efficiencies (2,103)
Section 8105 — DRI Savi ngs (114)
Section 8108 — Revi sed Econom ¢ Assunpti ons (323)
Congr essi onal Ear mar ks (98)
Total Congressional Adjustnents (3,852)
3. FY 1999 Current Estimte 136, 941
4. Price Gowh 2,293

5. Program | ncreases

a. One-Tinme Costs - WHSSS one-tine increase for an independent study
of the Wiite House conpl ex Situati on Room equi pnment and operations
to determ ne optinum performance requirenents. 491

b. WHSSS increased funding | evels to accommodat e conti nued operation

and mai nt enance of conputers, conmmunications, and intelligence systens

as well as maintenance and upgrades to National |evel classified systens.
Specifically: continued devel opnent of a docunent handling systemfor the
Nati onal Security Council (NSC) and the Executive Ofice of the President;
schedul ed repl acenent of |aptop conputers and network equi pnent; and

conti nued devel opnent of SecureVideo Tel econferenci ng System (SVTS)
capabilities. 447
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C. Reconciliation of Increases and Decreases (Continued):

c. Critical Infrastructure Protection - Provide nethodol ogi es and
nodel s for simulating the effects of various states of disruption
and/ or damage to the Public Switched Network (PSN), through

t he Network Design and Anal ysis Center (NDAC); anal yzing

the results and devel opi ng net hods of intrusion detection

and mtigation. 373

d. Enmergency Qperations - Enhance the operations of the NCCto
i ncl ude support of energency operations focused on el ectronic
i ntrusion indications, warning and response. 1, 094

e. Interoperability and Standards — Enhance anal yses and standards
devel opnent associated with increased NS/EP initiatives of LANs,
the Internet, and wirel ess systens. 104

f. MEECN — Transfer to National Command Authority (NCA) Engi neering
Ai rborne Engi neering Support from National MIlitary Command System

(NMCS) — W de Support. 823
6. Total Program | ncreases 3, 332
7. Pr ogr am Decr eases

a. One-Tine Costs WHCA one-tine decrease due to purchase or
upgrade of systens in FY 1999 for Y2K requirenents. (725)

b. Reduced WHCA fundi ng for Defense Finance and Accounti ng
(DFAS) bill due to revised workl oad estimates and direct
bi | I abl e hours. (302)
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C. Reconciliation of Increases and Decreases (Continued):

c. Government Enmergency Tel ecomruni cations Service (CETS)-

FY99 fundi ng increase enabled the acceleration of PSN swi tch vendor
sof tware devel opnents which resulted in outyear savings
and budget reductions.

(21, 438)
d. MEECN — Rebaselining of civilian pay fromthe Nationa
Command Aut hority And Nuclear C3 to Information Superiority C2,
DI SN Operations and Support Engi neering (255)
8. Total Program Decreases 22,720
9. FY 2000 Budget Request 119, 846

V. Performance Criteria and Eval uati on Summary:

Performance criteria for this business line are included in the Agency’'s Performance Criteria
Summary.
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V. Personnel Sunmary:

(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY 1999 FY 1999/ FY 2000
Mlitary End Strength Tot al 806 915 917 109 2
Oficer 79 90 92 11 2
Enli st ed 727 825 825 98 0
Cvilian End Strength Tot al 110 119 119 9 0
USDH 110 119 119 9 0
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0
Rei mbur sabl e 0 0 0 0 0
Mlitary Wrkyears Tot al 806 915 917 109 2
Oficer 79 90 92 11 2
Enli st ed 727 825 825 98 0
G vilian Wrkyears Tot al 92 117 117 25 0
USDH 92 117 117 0 0
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0
Rei mbur sabl e 0 0 0 0 0
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Budget Esti mates

Command

Change FY 1998/ FY1999

Change FY 1999/ FY2000

Wage Board

Per D em

O her Costs

FY 1998 Price Program FY 1999 Price Program FY 2000

VI. PRI CE AND PROGRAM CHANGES ($ i n Thousands) Actual Gowth GowthEstimte Gowh Gowh Estimte
Executive, CGeneral and Special Schedul es 7,161 301 2,062 9,524 381 (701) 9,204
47 2 (12) 37 1 1 39

Benefits to Forner Enployees 0 0 0 0 0 0 0
Di sability Conpensation 0 0 0 0 0 0 0
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
3,677 40 8,668 12,385 186 (186) 12, 385

QO her Travel Costs 11,892 131 (10, 950) 1,073 16 (16) 1,073
Leased Vehicl es 16, 236 179 4,128 20,543 308 (301) 20, 550
Conmuni cat i ons Ser vi ces( DWCF) 0 0 0 0 0 0 0
Pent agon Reservati on Mi ntenance Revol vi ng Fund 0 0 0 0 0 0 0
Def ense Fi nance and Accounting Services (DFAS) 191 7 102 300 5 (205) 100
Conmer ci al Transportation 356 4 433 793 12 (2) 803
Rental Paynents to GSA (SLUC) 516 6 (2) 520 8 (2) 526
Purchased Utilities (non- DWCF) 1,331 15 (139) 1, 207 18 (3) 1, 222
Pur chased Comuni cati ons ( hon- DWCF) 17, 444 192 (358) 17,278 259 4 17,541
Rents (non- GSA) 95 1 (15) 81 1 0 82
Post al Servi ces (USPS) 11 0 (1) 10 0 0 10
Supplies & Materials (non- DWCF) 3,692 41 (471) 3,262 49 24 3,335
Printing & Reproduction 85 1 11 97 1 17 115
Equi pnent Mai nt enance by Contract 3,025 33 296 3,354 50 41 3,445
Facility Maintenance by Contract 1, 002 11 (102) 911 14 (3) 922
Equi pnent Purchases (non- DWCF) 2,163 24 (735) 1, 452 22 355 1, 829
Contract Consultants 9 0 (9) 0 0 0 0
Managenent and Prof essional Support Services 0 0 0 0 0 0 0
St udi es, Anal yses and Eval uati ons 33 0 492 525 8 (2) 531
Engi neering and Techni cal Services 0 0 0 0 0 0 0
Local I y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
QO her Contracts 50, 837 559 6,400 57,796 867 (17, 269) 41, 394
6, 327 70 (1, 156) 5, 241 79 (1, 139) 4,181

Trai ni ng Costs 416 5 131 552 8 (1) 559
Total Activity G oup 126,546 1,622 8,773 136,941 2,293 (19, 388) 119, 846
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|. Description of Operations Financed: The Defense Information Systens Agency’ s | NFOSEC
program provi des the DOD-wi de security architecture, technical inplenentation strategy and
current security operations — proactive routine and crisis-response. The security objective
for the Defense Information Infrastructure (DIl) is to provide the necessary connectivity
bet ween systens of all classification |levels, while protecting all systens from unauthorized
access and assuring their availability, at reasonable risk. Information Security (1 NFOSEC)
is a conposite of the neans of protecting telecomunications and automated i nformation
systens (AIS) and the information they process. The | NFOSEC programis intended to inprove
the information superiority posture of the Departnent of Defense (DOD)

The Information System Security Program (I SSP), in association with other security

di sci plines, nust provide both traditional and non-traditional techniques to achieve Defense
in Depth of the DII. The “plug and play” operational concept of the DI presents sone risks
and the interconnection of networked DOD systens presents the concept of shared risks — risks
accepted by one is subsequently inposed on all. The DI SA | NFOSEC program | ayers the defense
of the DIl into the following initiatives: Secure the Applications, Protect Hosts & Encl aves,
Protect the Network, and Operate and Maintain a Secure D |

1. Force Structure Summary:

Secure the Applications: The first |ayer of Defense in Depth protects the Warfighter’s
applications and data and this initiative seeks to secure critical DI applications. This
type of protection is often provided by inplenenting end-to-end or application-to-application
encryption. End-to-end encryption has been enpl oyed successfully by the mlitary for

decades. Application-to-application encryption is now commercially available and has cone
into relatively w despread use as users of personal conputers seek to secure word-processing
docunents and other data files without having to encrypt all other applications.

The strategy of using asymmetric or public key encryption has attained w despread popul arity.
Currently, the nost reliable and trustworthy nmeans of inplenmenting this strategy is by
creation of a Public Key Infrastructure (PKI), which is one of DI SA's continuing FY 2000
initiatives. The PKI is an enabling technology that will provide substantive inprovenents to
the security of information transiting DIl networks. It will support a new generation of
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security-enabl ed applications such as web-browsers, e-mail, and digital signature. Moderate
assurance PKI will be devel oped, integrated and fielded to prove technical and procedural
maturity for Defense Travel and other DCOD applications.

The Defense Messaging System (DMS) is another key DISAinitiative. |NFOSEC Funding wll
provide for the upgrade of the security architecture and design to enable features for high
grade nessaging required to support the CINC s command centers and ot her warfighting
environnents. DI SA | NFOSEC efforts will ensure continued and inproved security for the DVS
infrastructure and user security services using state-of-the-art | NFOSEC har dware and
software products, such as certification authority workstations, high assurance guards, and
firewalls. Enploynment of increasingly robust high-assurance PKI technology wll protect DVS

sensitive and classified information. Hi gh assurance guards and commercial off-the-shelf
firewalls enploying Multilevel Information System Security Initiative (MSSI) technol ogy wll
be used to support secret and bel ow nmessagi ng service. Security services will continue to be
devel oped and integrated into DIl conmon operating and application environnments supporting
Command & Control (C2) for the Warfighter. Software Product Integrity Reviews wll be
conducted to ensure product integrity during the devel opnental process and after delivery.

Funding will be provided to continue the inplenmentation of comon secure interoperability
Mul tiple Security Level (MSL) solutions, for the CINCs and allied/coalition forces. The
Joint Staff Requirenents Subm ssion (JS2-89) identified four primary requirenments for
Mul tiple Security Level/Secret and Below Initiative (MSL/SABI):

Devel opment of capabilities that allow systens at differing classification |evels to be
i nterfaced.

Devel opment of secure conponents necessary to field MSL capabilities.

Devel opment of secure applications — operating systens, database systens, etc. — and
secure reclassifiers.

Devel opnent of expertise and techniques for integrating conponents into a trusted
system
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Protect Hosts & Enclaves: The confidentiality and integrity of data nust be protected while
that data resides in host conputers. This critical need extends beyond the i medi ate host to
encl aves of conputers and information systens, including Local Area networks (LANs) and

Def ense Megacenters (DMCs). Protection of hosts and enclaves require a securely configured
and adm nistered Certification and Accreditation process. The diversity of environnments

wi thin an enclave will demand a varied and dynam c neans of protection. DI SA is taking
action to protect these different environnments through efforts such as integration of | NFOSEC
technol ogi es, security training, inplenentation of a standardi zed security managenment

envi ronment and resol ution of host/enclave vul nerabilities.

St andar di zed security environments wll be enhanced at the DMCs to assure a active nonitoring
capability to discover and resol ve DMC operating systemvul nerabilities and ensure these

vul nerabilities do not recur. DISA wll also support a rigorous certification/accreditation
program as well as plan for and field firewall and secure web server technol ogies to
securely control access to DMC custonmers’ resources.

The Multiple Virtual Storage (MS) Secure Protocols project (Integrated M SSI Technol ogi es)
with its enhanced ldentification and Authentication (lI&A), Reader-to-Witer Encryption, and
Digital Signature will conplenent Md-Tier Secure Protocols for protecting the transport

i nks across these diverse enclaves. The MVS Secure Protocols project provides a secure
met hod for user access to mai nfranme applications and data. Wen these protocols are

i ntegrated and depl oyed operationally, users will securely access data on the DMC host
applications using their desktop/laptop workstations over Transm ssion Contr ol
Protocol /I nternet Protocol (TCP/1P) networks.

The M d-Tier Secure Protocols project provides a secure nethod of user access to “md-tier”
applications and data. Md-Tier Secure Protocols will be integrated and depl oyed
operationally and users wll securely access the DMC and the Regi onal Processing Centers’
UNI X and W ndows NT host applications using their desktop/laptop workstations. Standardi zed
security managenent environnent will focus on intrusion prevention and intrusion detection.
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Protect the Network: This layer includes initiatives and projects to ensure that DI
networks are sufficiently protected fromdisruption, whether accidental or intentional, and
are capabl e of sustaining a capability to store and distribute information. DISA is
responsi bl e for the overall operation and protection of the Defense Information System
Network (DISN). To protect the DISN there is a need to develop protective

detection/ nonitoring nmechanisns. Funding will continue efforts to deliver a robust “detect”
capability to protect the hosts, networks and | ocal enclaves froma variety of attacks in an
integrated and effective manner. Ensure planning and integration of security for new network
technol ogies is acconplished properly. Sensors and autonmated anal ysis tools to nonitor and
assess systemc integrity of the DIl and intrusion detection systens will be depl oyed.

Modi fy and enhance malicious code and intrusion detection systens to counter energing

t hreats.

The situational awareness of the DIl is centered on the tools and facilities of the DI SA

@ obal and Regional Operations Centers (GOSC/ROSCs). An initial aggregation of integrated
commerci al, and Governnent - owned software and systens includes the Automated Infrastructure
Managenment System (Al MS) and facilities build-out supporting a 24-hours, 7-day per week
oper ati on.

Qperate and Maintain a Secure DII: FY 2000 funding will continue devel opnent and
i npl enentation of a DOD-w de I nformation Assurance (lA) strategy with ASD/ C3l, which wll
deny adversaries exploitation opportunities while ensuring tinely, accurate, relevant
i nformati on access to the Warfighter.
Utilize devel oped Information Warfare Defense (IWD) testing and verification capabilities
in direct support of DISA s priority DIl projects.
Conduct initial tests of | NFOSEC products and systens.
Continue to track trends, which inpact security standards.
I dentify standardi zation areas and track status of standards.
Start devel opnent of separation technol ogy standards.
Start devel opnent and integration of IWnodels with existing C41 sinulations.
Continue with a conprehensi ve Education, Training, and Awareness program
I ntegrate and devel op System Adm ni strator and DOD | NFOSEC trai ni ng cour ses.
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Staff and operate incident analysis and reporting at the G obal Operation Security Center
/ Regi onal Operation Security Center (GOSC/ ROSCs) on a 24 x7 schedul e.

Per f or m Comruni cati ons- El ectroni cs Acconmodati on Program certification and accreditation
on all service/agency classified network connections.

Provide certification and accreditation services for DI SA & DOD systens.

Depl oy intrusion detection tools and systemnonitoring and configuration control systens
to DI SA, CINC, and service/agency encl aves.

Conduct CI NC Defensive Information Operations (DO Reviews: detect vulnerabilities by
assessing CI NC Defense Information Ofice (DO posture and provide near-term sol utions.

I11. Financial Summary (O&M $ in thousands):

FY 1999
FY 1998 Budget Current FY 2000
A.  Subactivity G oup Act ual s Request Appropriation Esti mate Esti mate

| nformation Security 86, 281 82,102 83, 495 83, 495 126, 572
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B. Reconciliation Summary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 82,102 83, 495
Congr essi onal Adj ustnents (5, 807)
Price Change 1, 156
Functional Transfer 1, 639
Pr ogr am Change 7,200 39, 971
Current Estimte 83, 495 126, 572
C. Reconciliation of Increases and Decreases:
1. FY 1999 President’s Budget Request
2. Congressional Adjustnment (Distributed):
Lower Priority Prograns (1, 791)
Congr essi onal Adj ustnent (Undistributed):
ADP System Legacy Systens Efficiencies (3,106)
Section 8034 — FFRDC (119)
Section 8105 — DRI Savi ngs (170)
Section 8108 — Revi sed Econom ¢ Assunpti ons (475)
Congr essi onal Ear mar ks (146)
Tot al Congressi onal Adjustnent
3. Price Changes
Price change due to reduction in inflation indices
4. Program |l ncreases
Fundi ng for DOD-Wde Enterprise Netscape License 7, 200
Ret ai ned Savi ngs due to |lower inflation. 65

82,102

(5, 807)

(65)
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| ncreases and Decreases (Continued):

Total Program I ncreases 7,265
Revi sed FY 1999 Current Estimate 83, 495
Price Change 1, 156
Functional Transfer In:

Joi nt Task Force-Conput er Network Defense 2,439
Functional Transfer Qut:

DOD Comput er Forensic Lab and Trai ni ng (800)

Total Transfers 1,639

Program | ncr eases

a. Enhance application to accept and use DoD Public Key Infrastructure

(PKI') certificates that will provide data integrity, user
and aut henti cation, user non-repudi ati on,

and digital signature services for applications vital

data confidentially,
to the warfighter

identification
encryption

8, 000

b.

Support to DMS to i nplenent Secret But Uncl assified (SBU)

Uncl assi fi ed

to Secret, and Top Secret/ SCl

c. Support to Joint Conputer

in anticipation of AUTODI N phase out.
12, 800

Emer gency Response Team (CERT)/ I nci dent Handl i ng

Dat abase to provide a distributed incident database for
anal ysi s, and di ssem nation of incident information.
i nformati on sharing between CI NC, Services,
and other elenents in a tinmely manner.

rapi d reporting,
Allows for
Law Enf or cenent,

Intelligence
1, 300
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C. Reconciliation of Increases and Decreases (Continued):

10.

d. Procure Departnent of Defense (DOD) Enterprise Licenses for Defense
| nfformati on Operation (DIO Tools. Provides |licensing of comerci al
I ntrusion, detection and attach warning software tools for the DI.

14, 222

e. Increased CI NC conponent support to enable DI O reviews at Cl NC
Servi ce conponents and the Joint Task Forces (JTFs). Reviews include
Pol i cy, procedures, Concepts of Operations (CONOPS) and ot her docunent
Devel opnent, risk and threat analysis, |INFOSEC and Operation Security
(OPSEC) surveys, security configuration of retrievals and hosts,

vul nerability resolution, red team eval uations, security training

and ot her | NFOSEC product support. 1, 600

f. Increased funding for the D SA internal security program

to i npl enent DOD personnel security policy and regulations. DISA as a
conbat support agency, nmandates that all enpl oyees have and

mai ntain a security clearance in accordance with the National

Security Act of 1947, as anended. Under the Defense Reform

Initiative, the Defense Security Services (DSS) is transitioning

to a fee-for-service organi zation beginning in FY 2000 to further
strengthen DSS s ability to focus on results and inprove their
effectiveness. As a custoner, DI SA requires funds to pay for

t he personnel security investigations to be conducted. 2,000
g. Increase in civilian pay costs for additional positions added to
t he | NFOSEC m ssi on. 271

Total Program | ncreases

39,971
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C. Reconciliation of Increases and Decreases (Continued):

11. FY 2000 Budget Request 126, 572

V. Performance Criteria and Eval uati on Summary:

Performance criteria for this business |line are included in the Agency' s Performance Criteria
Summary.



V. Personnel Summary:

Mlitary End Strength Tot al
Oficer
Enlisted

Cvilian End Strength Tot al
USDH
FNDH
FNI H
Rei mbur sabl e

Mlitary Wrkyears Tot al
Oficer
Enlisted

G vilian Wrkyears Tot al
USDH
FNDH
FNI H
Rei mbur sabl e

DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al
Activity G oup:

Def ense- W de
Budget Esti mates
| nformati on Assur ance

(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY 1999 FY 1999/ FY 2000
19 45 45 26 0
12 36 36 24 0
7 9 9 2 0
98 113 113 15 0
98 113 113 15 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
19 45 45 26 0
12 36 36 24 0
7 9 9 2 0
81 111 111 30 0
81 111 111 30 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
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Change FY 1998/ FY1999 Change FY 1999/ FY2000
FY 1998 Price Program FY 1999 Price Program FY 2000
VI. PRI CE AND PROGRAM CHANGES ($ i n Thousands) Actual Gowh Gowth Estimate G owh Gowmh Estimte

Executive, CGeneral and Special Schedul es 5, 007 210 3,379 8, 596 344 1, 319 10, 259
Wage Board 0 0 0 0 0 0 0
Benefits to Forner Enployees 0 0 0 0 0 0 0
Di sability Conpensation 0 0 0 0 0 0 0
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
Per Diem 346 4 34 384 6 122 512
QO her Travel Costs 230 3 22 255 4 (52) 207
Leased Vehicl es 0 0 0 0 0 0 0
Conmuni cat i ons Ser vi ces( DWCF) 0 0 0 0 0 0 0
Pent agon Reservati on Mi ntenance Revol vi ng Fund 0 0 0 0 0 0 0
Def ense Fi nance and Accounting Services (DFAS) 0 0 0 0 0 0 0
Commer ci al Transportation 26 0 (26) 0 0 0 0
Rent al Paynents to GSA (SLUC) 3 0 (3) 0 0 0 0
Purchased Utilities (non- DWCF) 5 0 (5) 0 0 0 0
Pur chased Comuni cati ons ( nhon- DWCF) 20 0 250 270 4 193 467
Rents (non- GSA) 0 0 1, 486 1, 486 22 23 1,531
Post al Servi ces (USPS) 0 0 0 0 0 0 0
Supplies & Materials (non- DWCF) 122 1 (51) 72 1 33 106
Printing & Reproduction 0 0 0 0 0 149 149
Equi pnrent Mai nt enance by Contract 797 9 (666) 140 2 62 204
Facility Maintenance by Contract 5 0 (5) 0 0 0 0
Equi pnent Purchases (non- DWCF) 6, 399 70 (6, 254) 215 3 264 482
Contract Consultants 2,058 23 139 2,220 33 (403) 1, 850
Managenment and Prof essional Support Services 0 0 0 0 0 0 0
St udi es, Anal yses and Eval uati ons 0 0 0 0 0 0 0
Engi neering and Techni cal Services 0 0 0 0 0 0 0
Local | y Purchased Fuel (non- DWCF) 0 0 0 0 0 0 0
QO her Contracts 70, 165 772 (1, 353) 69,584 1,044 35, 690 106, 318
O her Costs 981 11 (846) 146 2 4,114 4,262
Trai ni ng Costs 117 1 9 127 2 96 225

Total Activity G oup 86, 281 1,104 (3,890) 83,495 1, 467 41, 610 126, 572
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Activity Goup: Information Superiority C2

|. Description of Operations Financed: The DI SA Information Superiority C2 activity group
is conprised of four subactivities: the dobal Command & Control System (GCCS), the Defense
I nformation Systens Network (DI SN), the Defense Message System (DVS), and the National
MIlitary Command Systens ( NMCS).

1. Force Structure Sunmary: The GCCS is the cornerstone of the Conmand, Control,

Communi cations, Conputers, and Intelligence (C4l) for the Warrior (C4AIFTW effort and both
repl aced and exceeded the capabilities of the Wrldwi de MIlitary Command & Control System
(WMWCCS). GCCSis a single joint command and control (C2) systemthat allows seanl ess
integration of information for the Chairman, Joint Chiefs of Staff (CICS), the Commanders in
Chief (CINCs), and the Services providing joint and nmultinational operations into the 21%
century. A key C41 capability, GCCS supports Joint Vision 2010’ s objectives of Dom nant
Maneuver, Precision Engagenent, Full Di nensional Protection, and Focused Logistics. The
system supports the National Conmand Authority (NCA) and subordinate el ements by providing
synchroni zed operations from di spersed | ocations and provides Joint C41 to support the entire
force projection cycle. It provides responsive C2, the capability to assess the |evel of
success, and the ability to retain flexibility to re-engage with precision by allow ng the
Joint Task Force (JTF) commander the ability to maintain dom nant battlefield awareness
through a fused, integrated, near real-tine picture of the battlespace. |In addition, GCCS
provi des protection of friendly forces by maintaining nmultidinensional battlefield awareness,
friendly force readi ness, and defensive Information Warfare (IW. As a warfighter-oriented
system GCCS provides inproved information processing support in the areas of planning,

mobi lity, and sustainnment to the conbatant commanders, the Services, and the Defense
agencies. It consists of all the necessary hardware, software, procedures, standards and
interfaces for connectivity worl dw de

at all levels of commands. This systemconplies with the Defense Information Infrastructure
(DI'l') Common QOperating Environnment (COE). The system supports and manages a w de assort nent
of mssion critical, inter-Service, Service unique, and site-unique applications, databases
and office automation tools. The GCCS is constructed on an open architecture infrastructure
that allows a diverse group of systens, and commercial -of f-the-shelf (COIS) software packages
to operate at any GCCS | ocation with a consistent | ook and feel. This approach allows for the
vertical interoperability and shared view of the battlefield fromthe NCA down to the JTF
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Activity Goup: Information Superiority C2

1. Force Structure Sunmary (conti nued):

conponent tactical commander. Simlarly, GCCS al so supports the horizontal interoperability
anong the Service conmponents and w thin individual Services.

The DI SN seanl essly spans both the terrestrial and space strategic domains, as well as the
tactical domain, to provide the interoperable tel ecommunications connectivity and val ue added
services required to plan, inplenent, and support any operational mssion. DI SN provides US
Governnment -control | ed and secured voice, data, imagery, video tel econferencing and dedi cated
poi nt-to-point transm ssion services, and enabl es seanl ess information transfer processes.
DISN is the underlying global transport capability necessary for the success of other
cornerstone prograns such as GCCS and DM5. In order to provide a global, secured,

i nteroperable information transport infrastructure in support of the Departnment’s m ssion and
m ssion needs, DISA's primary effort for DI SN include: CONUS, PACI FIC, EUROPE | ong-haul

t el ecommuni cati ons services; DEPLOYED Standard Tactical Entry Point (STEP); Mobile Satellite
Services (MSS); d obal Broadcast Service (GBS); Information Dissem nation Managenent (I DM ;

DI SN G obal Initiatives; and SATCOM architecture and i ntegration which includes 41

Requi rements and Assessnents. These efforts support the DI SA/Joint Staff/DOD goal s
associated wwth C41 for the Warrior and Joint Vision 2010.

The DMS provides DOD a standardi zed, reliable, accountable and secure organi zational and

i ndividual witer-to-reader command and control nessaging capability and will replace, by
Decenber 1999, the outdated nessage systemcurrently provided by the Automatic Digital
Network (AUTCDIN). The target architecture will maxi m ze the use of non-devel opnental and
COTS sof tware conponents based upon international standard protocols. The DVMS is the

desi gnated mgration systemfor nessaging and directory services which will replace AUTCDI N
and | egacy mail systens for organizational nessaging utilizing the Defense Information
Systens Network (DISN). The DMS will reduce costs and staffing requirenments for DoD as well
as i nprove nessaging security and service. DVS supports Joint Vision 2010’s four objectives
of Dom nant Maneuver, Precision Engagenent, Full D nensional Protection, and Focused

Logi sti cs.
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Activity Goup: Information Superiority C2

1. Force Structure Sunmary (conti nued):

The NMCS provides the NCA, National MIlitary Command Centers (NMCC), Executive Travel fleet,
O fice of the Secretary of Defense (OSD), CICS, and the President of the United States
support to maintain C2 capabilities, ensure continuous availability of enmergency nessagi ng,
and mai ntaining situational and operational awareness.

I1l. Financial Summary (&M $ in Thousands):

FY 1999
FY 1998 Budget Current FY 2000
A.  Subactivity G oup Actual s Request Appropriation Estimte Estimate
1. dobal C2 System 57, 342 59, 334 53, 734 53, 734 63, 191
2. DI SN 176, 319 139, 552 135, 875 135, 875 173, 737
3. Defense Message System 33, 355 39, 930 39, 804 39, 804 26,110
4. NMCS 0 1,227 1,191 1,191 723
Tot al 267, 556 240, 043 236, 204 230, 604 263, 761
B. Reconciliation Summary:
Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 240, 043 230, 604
Congr essi onal Adj ustnents (3,839)
Pri ce Change
Functional Transfers (5, 600) 5, 827
Pr ogr am Changes 27, 330
Current Estimte 230, 604 263, 761
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Operation and Mi nt enance,

Def ense- W de

FY 2000/ 2001 Bi enni al Budget Esti nates

Activity Goup: Information Superiority C2

C. Reconciliation of |Increases and Decreases:

1

2.

FY 1999 President’s Budget Request

Congr essi onal Adjustnment (D stributed)

Lower Priority Prograns (927)
Congr essi onal Adj ustnent (Undi stri buted)

ADP System Legacy Systens Efficiencies (1, 889)
Section 8034 (543)
Section 8105 — DRI Savi ngs (103)
Section 8108 — Revi sed Econom ¢ Assunpti ons (289)
Congr essi onal Ear mar ks (88)
Total Congressional Adjustnents

Functi onal Transfer-Qut

Pent agon Reservation Transfer Fund

Revi sed FY 1999 Estimate

Price Change

Program | ncr eases

a. The d obal Conmmand and Control System (GCCS) shows an increase due

to the inclusion of Pentagon Reservation Fund dollars in the FY 2000
budget ($6,426) and realignnment of Civilian Pay ($2,151).

8,577

240, 043

(3, 839)

(5, 600)
230, 604

5, 827
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Activity Goup: Information Superiority C2

C. Reconciliation of Increases and Decreases (Continued):

b. The Defense Information Systens Network (DI SN) showed an overal

programincrease due to expansion in devel opnent and depl oynent of M LSTAR

Voi ce Conferencing, Standardized Tactical Entry Point (STEP), Information

D ssem nati on Managenent (IDM, G obal Broadcast Services (GBS) connectivity
($18,894), Mbile Satellite Services (M5S) ($1,000), a realignnment of interna

engi neering resources fromDIl Common Engineering to direct support of DI SN
($8,934), paynent of Universal Services fee ($11,000), expanded DI SN for Information
Services ($13,797), Y2K conpliance and DIl for Network Managenent ($2,265), EIPP
Program ($310) and enhancenents to the Defense Information Technol ogy Managenent

System ($91). 56, 291
7. Total Program I ncreases 64, 868
8. Progr am Decr eases:

a. OCCS decreased as a result of reduced fielding and installation
expenses and reduced operational eval uation expenses (-$%$2,120) and
slight decline in engineering support (-%$924). (3,044)

b. The DI SN decreased due to reduced support for the Bosnia Comrand
and Control Augnentation (-%$16,900), and declining GSA rental paynent
due to reduced space requirenents (-$%$2,885).
(19, 785)

c. The Defense Message System program decreased due to conpl etion of
engi neering, integration, and depl oynent support of ACP 120 automated access
controls, capabilities essential for the closeout of AUTCODI N (14, 217)
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Activity Goup: Information Superiority C2

C. Reconciliation of Increases and Decreases (Continued):

d. The NMCS decreased due to the transfer of National Conmmand
Aut hority (NCA) Airborne Engineering Support to the M ninum Essenti a
Emer gency Conmuni cations Network (PE 0303131K) and realignnment of civilian

staff to other projects/tasks. (492)
9. Total Program Decrease (37, 538)
10. FY 2000 Budget Request 263, 761

Performance Criteria and Eval uati on Summary:

Performance criteria for this business line are included in the Agency’ s Perfornmance
Criteria Summary.
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Activity Goup: Information Superiority C2

V. Personnel Sunmary:

(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY 1999 FY 1999/ FY 2000
Mlitary End Strength Tot al 422 436 473 14 37
Oficer 169 194 196 25 2
Enli st ed 253 242 277 -11 35
Cvilian End Strength Tot al 1, 025 1, 061 1, 065 36 4
USDH 1, 015 1, 051 1, 055 36 4
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0
Rei mbur sabl e 10 10 10 0 0
Mlitary Wrkyears Tot al 422 436 473 14 37
Oficer 169 194 196 25 2
Enli st ed 253 242 277 -11 35
G vilian Wrkyears Tot al 998 1, 038 1, 040 40 2
USDH 988 1, 028 1, 030 40 2
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0
Rei mbur sabl e 10 10 10 0 0
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Operation and Mi nt enance,

FY 2000/ 2001 Bi enni al
Activity G oup:

Def ense- W de
Budget Esti mates
| nf ormati on Superiority C2

Wage Board

Per Di em

O her Costs

Change FY 1998/ FY1999 Change FY 1999/ FY2000
FY 1998 Price Program FY 1999 Price Program FY 2000
VI. PRI CE AND PROGRAM CHANGES ($ i n Thousands): Actual Gowh Gowth Estimate Gowth Gowmh Estimte
Executive, CGeneral and Special Schedul es 74, 085 3,112 (14, 546) 62,651 2,506 17, 206 82, 363
714 30 (181) 563 23 (1) 585
Benefits to Forner Enployees 0 0 0 0 0 0 0
Di sability Conpensation 0 0 0 0 0 0 0
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
2,404 26 (507) 1,923 29 (88) 1, 864
O her Travel Costs 1, 888 21 (407) 1,502 23 (52) 1,473
Leased Vehicl es 24 0 (1) 23 0 0 23
Conmuni cati ons Servi ces( DWCF) 9,171 (55) (3,491) 5, 625 911 18, 770 25, 306
Pent agon Reservati on Mi ntenance Revol vi ng Fund 4,166 2,295 (4,821) 1, 640 (13) 6, 054 7,681
Def ense Fi nance and Accounting Services (DFAS) 0 0 0 0 0 0 0
Commer ci al Transportation 101 1 (38) 64 1 2 67
Rental Payments to GSA (SLUC) 11, 546 127 (8, 409) 3, 264 49  (1,027) 2,286
Purchased Utilities (non- DWCF) 889 10 (25) 874 13 1 888
Pur chased Comuni cati ons ( hon- DWCF) 15, 608 172 (14, 256) 1,524 23 91 1, 638
Rents (non- GSA) 262 3 277 542 8 12 562
Post al Servi ces (USPS) 6 0 17 23 0 1 24
Supplies & Materials (non- DWCF) 1, 325 15 398 1,738 26 (154) 1, 610
Printing & Reproduction 15 0 (2) 13 0 0 13
Equi pnrent Mai nt enance by Contract 5, 889 65 (716) 5,238 79 427 5,744
Facility Maintenance by Contract 80 1 385 466 7 5 478
Equi pnent Purchases (non- DWCF) 16, 252 179 (13,401) 3,030 45 319 3,394
Contract Consultants 7,241 80 (581) 6, 740 101 (4, 080) 2,761
Managenment and Prof essional Support Services 0 0 0 0 0 0 0
St udi es, Anal yses and Eval uati ons 0 0 374 374 5 (5) 374
Engi neering and Techni cal Services 0 0 0 0 0 0 0
Local | y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
O her Contracts 101, 638 1,118 15,202 117,958 1,769 (49) 119, 678
12,994 143 141 13,278 199 (10, 360) 3,117
Trai ning Costs 1, 258 14 279 1,551 23 258 1,832
Total Activity G oup 267, 556 7,357 (44,309) 230,604 5,827 27,330 263,761



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Activity Goup: CINC Support and Operations

| . Description of QOperations Financed:

The CINC Field Support and Operations activity group consists of three sub-activities:
Command, Control, Conmunications, Conputers, and Intelligence (C41) for the Warrior (C4I FTW
including six Field Ofices supporting seven CINCs, the DI SA European (D SA EUR) Field
Command, and the DI SA Pacific (D SA PAC) Field Command. In FY 1999, $.349 million of a $1.8
mllion Congressional reduction to Headquarters Managenent was taken in the CI NC Support and
Operations business |ine because, in the FY 1999 President’s Budget, this portion of C4l FTW
was included in the M ssion Support conponent of the Headquarters Managenment program

1. Force Structure Summary:

Command, Control, Conmunications, Conputers, and Intelligence (C41) for the Warrior (CA4I FTW:
Seanl ess end-to-end connectivity of Information Technology (I T) capabilities is an essenti al
conponent of the Joint Vision 2010 (JV2010) concept for the Defense Information
Infrastructure (DIl). Six Field Ofices supporting seven CINCs provide direct, local, day to
day support, leveraging all of DI SA for assistance. The aimis to assure that the CI NCs
recei ve maxi mum support for the warfighter. The CA4l FTWsupports this effort through
identifying and defining requirenents for the G obal Conmbat Support System the 4 obal
Command and Control System the Defense Message System |Information Assurance, |Information

D ssem nati on Managenent, and El ectronic Commerce. It also devel ops cost studies and
strategic plans. Resolving JV2010 interoperability issues anong the services and allies is
of primary inportance and is achieved through the devel opnent, adoption, specification,
certification, and enforcenent of standards for information technol ogy, telecomunications,
and data. The Assistant Secretary of Defense for Command, Control, Communication, and
Intelligence assigned DI SA to be the DOD Executive Agent for Information Standards. Al so,
the DOD Directive 4120.3 on Defense Standardi zati on Program desi gnates DI SA as the Lead

St andardi zation Activity for Information Standards and Technol ogy, Data Systens Standards.

As such, DI SA participates in both governnment and non-governnent standards activities in the
i nternational defense community. Specifics are identified in DOD directives. 1In addition,
Dl SA responds to the Joint Staff’s requests for technical standards assessnent.

Sal ari es and operating expenses for the DI SA personnel supporting the transition and
operational cut-over planning for the D SA/ Def ense Advanced Research Project Agency (DARPA)



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Activity Goup: CINC Support and Operations

1. Force Structure (Continued):

Joint Program O fice are included. C41TFWal so focuses on Human Resource Managenent
enconpassi ng strategic training and ot her human resource activities which maxim ze DI SA s

wor | d-w de support to the warfighter. The strategic training effort provides policy,
prograns and services for training, education, and devel opnent specifically ainmed at giving
the DISA-wde civilian and mlitary community the new skills required for a JV2010 wor kf or ce.
The C41 FTWs fundi ng al so supports the DOD s effort to consolidate civilian personnel
operations such as recruitnent, staffing, classification, workforce relations and human
resource devel opnent into regional centers.

DI SA EUR and DI SA PAC. The Field Conmands provide direct support to their respective Cl NCs.
Thi s i ncludes planni ng and engi neering support for on-site information systens, operating
networ ks, and providing technical assistance. Field Conmands al so provi de project guidance
and consultation to their respective CI NCs, subordinates, service conponents, and JTF
commanders during peacetine and during periods of crisis, contingency, and exerci ses.

I1l1. Financial Summary (&M $ in t housands):

FY 1999
FY 1998 Budget Current FY 2000
A.  Sub-activity G oup Actual s Request Appropriation Estimate Estimate
1. CAIFTW 9, 597 38, 752 40, 216 40, 216 57,179
2. DI SA EUR 7,200 7, 406 7, 406 7, 406 7,427
3. DI SA PAC 7,900 8, 383 8, 383 8, 383 7,861
4. Counter Drug 12, 569 0 0 0 0

Tot al 37, 266 54,541 56, 005 56, 005 72,467
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Activity Goup: CINC Support and Operations

Reconci l i ati on Summary: Change Change

FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 54, 541 56, 005
Congressi onal Adj ustnents (1,510)
Suppl enent al Request
Price Change 1, 654
Pr ogr am Changes 2,974* 14, 808
Current Estimate 56, 005 72, 467

*Technically this is not a program change. This increase reflects the realignnment of
personnel to the proper prograns/programelenents within D SA

Reconciliation of |Increases and Decreases:

1. FY 1999 President’s Budget Request 54,541
2. Congressional Adjustnment (Distributed):
Managenent Headquarters: $349 of a $1, 800 Congressional reduction to
Managenment Headquarters was taken in the CINC Support and Operations
Business line. (In the FY 1999 President’s Budget C41 FTWwas i ncluded in
the M ssion Support Conmponent of the Managenent Headquarters progran
(349)

Lower Priority Prograns (366)
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Activity Goup: CINC Support and Operations

C. Reconciliation of Increases and Decreases (Continued):

Congr essi onal Adjustnment (Undistributed):

ADP System Legacy Systens Efficiencies (634)

Section 8105 — DRI Savi ngs (35)

Section 8108 — Revi sed Econom ¢ Assunptions (97)

Congr essi onal Ear mar ks (29)
Total Congressi onal Adj ust nent

Program | ncr eases

Revi sed FY 1999 Current Estinmate

5
6
8. Price Change
9

Program | ncr eases

*Technically this is not a program change.

per sonnel

a.

e.

Rebaselining of civilian pay. Al so, a portion of this includes
enpl oyee devel opnent to ensure a JV2010 wor kforce through increased
i nformati on assurance and ot her conputer based training. 3,452

I ncreased funding |l evels to neet agency requirenments in support of
the DOD effort to consolidate civilian personnel operations 2,018

Devel opnent phase of C41 standards has been conpl eted; funding
noved from devel opnent to current sustai nnent 3,534

Consol idation of costs of Data Standardi zation prograns and
I nformati on Processing Standards programin this business line 4,186

I nternal realignnent of DI SA operation funds to provide increased
CI NC/ JTF support 1,618

to the proper prograns/programelenents within D SA

(1, 510)
2, 974*
56, 005

1, 654

This increase reflects the realignnment of
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Activity Goup: CINC Support and Operations

C. Reconciliation of Increases and Decreases (Continued):

10. Total Program I ncreases 14, 808
11. FY 2000 Request 72, 467
V. Performance Criteria and Eval uati on Summary:

Performance Criteria for this business line are included in the Agency' s Performance Criteria
Summary.




V. Personnel Sunmary:

Mlitary End Strength
Tot al
Oficer
Enlisted

Cvilian End Strength
Tot al

USDH

FNDH

FNI H

Rei mbur sabl e

Mlitary Wrkyears Tot al
Oficer
Enlisted

G vilian Wrkyears Tot al
USDH
FNDH
FNI H
Rei mbur sabl e
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Activity Goup: CINC Support and Operations

(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY FY 1999/ FY
1999 2000
226 261 261 35 0
76 97 97 21 0
150 164 164 14 0
353 347 361 -6 14
350 344 358 -6 14
0 0 0 0 0
3 3 3 0 0
0 0 0 0 0
226 261 261 35 0
76 97 97 21 0
150 164 164 14 0
178 341 353 163 12
175 338 350 163 12
0 0 0 0 0
3 3 3 0 0
0 0 0 0 0
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FY 2000/ 2001 Bi enni al
Cl NC Support and Operations

Activity G oup:

VI. PRI CE AND PROGRAM CHANGES ($ in Thousands):

Def ense- W de
Budget Esti mates

Executive, CGeneral and Special Schedul es
Wage Board

Benefits to Forner Enployees

Di sability Conpensati on

Vol untary Separation Incentive Paynents

Per Di em

O her Travel Costs

Leased Vehicl es

Conmuni cat i ons Ser vi ces( DWCF)

Pent agon Reservati on Mi ntenance Revol vi ng Fund
Def ense Fi nance and Accounting Services (DFAS)
Commer ci al Transportation

Rental Paynents to GSA (SLUC)

Purchased Utilities (non- DWCF)

Pur chased Comuni cati ons ( hon- DWCF)

Rents (non- GSA)

Post al Servi ces (USPS)

Supplies & Materials (non- DWCF)

Printing & Reproduction

Equi pnrent Mai nt enance by Contract

Facility Maintenance by Contract

Equi pnent Purchases (non- DWCF)

Contract Consultants

Managenment and Prof essional Support Services
St udi es, Anal yses and Eval uati ons

Engi neering and Techni cal Services

Local I y Purchased Fuel (non-DWCF)

O her Contracts

O her Costs

Trai ni ng Costs

Total Activity Goup

Change FY 1998/ FY1999

Change

FY 1999/ FY2000

FY 1998 Price Program FY 1999 Price Program FY 2000
Act ual G ow h Gowmh Estimate Gowh Gowmh Estinmate
17, 365 728 11, 240 29,333 1,219 2,012 32,564

122 6 (32) 96 4 0 100

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
1,142 13 564 1,719 25 38 1,782
419 2 618 1,039 16 56 1,111
10 1 5 16 2 (2) 16
899 (5) (666) 228 37 (33) 232

0 0 0 0 0 0 0

0 0 0 0 0 0 0

39 0 (34) 5 0 1 6

0 0 0 0 0 0 0

313 3 35 351 5 (2) 354
192 1 (53) 140 2 (1) 141
28 0 2 30 0 (20) 10

17 0 0 17 0 0 17
477 4 (83) 398 5 191 594
48 2 3 53 2 (1) 54
172 1 41 214 2 (39) 177
496 6 (184) 318 4 190 512
2,029 23 (1,382 670 10 160 840
0 0 0 0 0 0 0

0 0 255 255 4 (4) 255
1,063 12 (1, 075) 0 0 0 0
0 0 0 0 0 0 0

0 0 0 0 0 0 0
12,098 134 4,184 16, 416 247 10,817 27,480
139 1 1, 740 1, 880 28 1,216 3,124
198 2 2,627 2,827 42 229 3,098
37, 266 934 17, 805 56,005 1,654 14,808 72, 467



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Activity Goup: Joint Test, Spectrum Managenent & Engi neering

|. Description of Operations Financed:

The Joint Test, Spectrum Managenent and Engi neering activity group is conprised of three
subactivies: Defense Information Infrastructure (DII) Common Engi neering; Joint Spectrum
Center; and the O fice of Spectrum Anal ysis and Managenent.

1. Force Structure Summary:

Def ense Information Infrastructure (Dil) Common Engineering: The DI Conmon Engi neering
subactivity includes civilian salaries, operating expenses and contract efforts supporting C3
interoperability tasks, inprovenents to the Common Operating Environnment (COE)

identification, prototyping, mgration, and user acceptance of advanced technol ogies, and the
integration of software conponents conprising the dobal Comrand and Control System (GCCS)
and the Defense Information Infrastructure Common Operating Environnent (DIl COE). This

i ncl udes the Command, Control, Conmmunications, Conputers and Intelligence (C41) Mbdeling,

Si mul ati on and Assessnent (MS&A) which support the devel opnent and application of anal yti cal
nodel s and constructive simulation techniques for warfighter C41 decision nmaki ng assessnent,
war planni ng, and enhancing the cost effectiveness of C4l1 progranms and systens to prepare DOD
to respond to the rapid evolution of the global mlitary environnent.

The DIl Conmmon Operating Environnent (COE) provides the ubiquitous foundation for all DI
system architectures to enabl e operational realization of the Command, Control,

Communi cations, Conputers and Intelligence for the Warrior (C41 FTW concept. Joint Vision
2010 (JV2010) presents four operational concepts to achieve Full Spectrum Dom nance: dom nant
maneuver, precision engagenent, full-protection, and focused | ogistics. These operational
concepts are dependent on the ability to collect, process, dissem nate, and interpret
information to achieve information superiority on the battlefield. The DIl COE is key to

i nformation superiority through provision of: a Coormon Qperational Picture (COP) for joint
and coalition warfare; a nethod for accel erating dynam c change through application and data
reuse; a conponentware-based architectural framework supporting secure interoperability,
technol ogy insertion, and | egacy mai ntenance; a forumfor warfighter agreenent on conponent
acquisition and integration; a nmethod for building systens capable of providing focused

| ogi stics; and a managed process for continuous integration of advanced technol ogy.
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1. Force Structure Summary (Conti nued):

The DIl COE provides a franework for systens devel opnent (simlar to Mcrosoft's Wndows 95)
enconpassi ng systens architecture standards, software reuse, sharable data, secure
interoperability, and automated integration. The DIl COE provides new and i nproved
operational capabilities through continuous opportunistic exploitation and integration of
commerci al -of f-the-shel f (COTS) and non-devel opnental item (NDI) governnent-off-the-shelf
(GOTS) capabilities. The DI COE provides automated system buil ding bl ocks for system

engi neers and integrators of interoperable conponents. In addition to software buil ding

bl ocks, the COE prescribes an integration nethodology critical to achieving “plug and pl ay”
capabilities. The existing DI CCE functional, physical and operational characteristics are
consistently upgraded in phased rel eases. Continued inprovenents, in accordance with Service
and Agency approved requirenents and formal build plans, allow m ssion software application
devel opers to target their effort confidently to a specific DIl COE rel ease.

A panel consisting of nenbers fromthe Defense Services and Agencies select and prioritize
COTS and GOTS i nvestnents based on m ssion need, risks, benefits and cost. This approach has
proven successful in getting acceptance of this standard. The DI SA C41 Modeling, Sinulation,
and Assessnent activities support the devel opnent and application assessnent, war planning,
and enhancing the cost effectiveness of C41 prograns and systens to prepare DOD to respond to
the rapid evolution of the global mlitary environnent. Furthernore, this work is essenti al
to achieve the DI SA goal of quality information services at an affordable cost through a

del i berat e deci si on managenent process.

DI Common Engi neering al so provides for the purchase of Enterprise Licenses for DI COE COTS
products, and technical direction and coordination Engineering and Interoperability efforts
of the Chief Engineer.

DI SA program manager support provides nodeling and anal ysis support for key DI SA prograns and
initiatives (DVM5, GCSS, DI SN, EC) and nodeling and sinul ation assessnment of the DI ability
to support JCS, CINCs, services, and other federal agencies current and energi ng C4l SR

m ssion-driven information requirenents by: (a) providing aid in neasuring the preparedness
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1. Force Structure Sunmary (Conti nued):

of C4 systens to support the unified conbatant conmands in carrying out their assigned

m ssions; (b) determ ning the adequacy of support to warfighting capabilities provided by
current and planned C4 systens; (c) validating C4 objectives and identifying deficiencies

t hrough operational eval uations and anal ytical assessnents; (d) identifying deficiencies and
opportunities for C4 technology insertion; (e) supporting the nonitoring of the

i npl emrentation of C4 systens and architectures; and (f) supporting the devel opnent of C4
noder ni zati on pl anni ng docunents that identify key requirenents, capabilities, deficiencies,
and priorities.

Model i ng and Sinul ati on Tool s support DOD deci sion nakers fromthe OSD |l evel to the
warfighter with a suite of tools capable of identifying key decision points required to carry
out their mssion in the nost effective way. This effort provides the DOD comunity with a
mechani sm to eval uate communi cations and rel ated systens effects on mlitary canpaign

out cones; to provide quantitative analysis to nmeasure agai nst m ssion success; to assess
integration and interoperability capabilities for the transition fromthe current stove-piped
systens into the fully integrated DIl; and to provide technical and cost tradeoffs nodeling
for other new technol ogi es.

Joi nt Spectrum Center (JSC): The Joint Spectrum Center (JSC) subactivity includes civilian
sal ari es, operating expenses, and contract efforts to ensure effective use of the

el ectromagnetic (EM spectrumin support of national security and mlitary objectives. The
JSC ensures that the systens and equi pnent enpl oyed by the warfighter in conmbat will function
as planned, w thout suffering or causing unacceptabl e performance degradati on due to EM
inconpatibility.

As a result of a Deputy Secretary of Defense decision in Decenber 1997, JSC was realigned
fromAir Force to DI SA and on 22 Decenber 1997 JSC began reporting operationally to D SA.
The FY 1998 fundi ng was provi ded under the Air Force; beginning in FY 1999 funding is
provi ded by DI SA and includes the El ectromagnetic Environnental Effects (E® funding
transferred fromthe Navy.
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1. Force Structure Sunmary (Conti nued):

The fundanmental m ssion of the JSCis to ensure the DOD s effective use of the

el ectromagnetic (EM spectrumin support of national security and mlitary objectives. The
JSC assists the Services and Unified Commands to ensure that the systens and equi pnent

enpl oyed by the warfighter in conbat will function as planned, w thout suffering or causing
unaccept abl e performance degradation due to EMinconpatibility. To acconplish this m ssion,
the JSC nai ntai ns extensive EM environnental and equi pnent characteristics databases,

devel ops and nmai ntai ns sophi sticated anal ytical tools, performs E® anal yses invol ving DOD
spect rum dependent systens, provides E® support to the spectrum management and acqui sition
communities, and provides direct spectrum managenent support to operational units.

The JSC provides technical support to the Ofice of Spectrum Anal ysis and Managenent as the
DOD focal point for EM spectrum managenent matters in support of the Unified Comrands, Joint
Staff, Assistant Secretary of Defense for Command, Control, Conmunications and Intelligence
(ASD(C3l)), Mlitary Departnments and Defense Agencies in planning acquisition, training and
oper ati ons.

O fice of Spectrum Anal ysis and Managenent (CSAM: The O fice of Spectrum Anal ysis and
Managenment (OSAM subactivity includes civilian salaries, operating expenses and contract
effort as the DOD technical focal point for spectrum managenent issues. The primary m ssion
of OSAMis to coordinate anal ytical support, ensure consistent enforcenent of spectrum
rrantagerrent policy and procedures, and to position the DOD to ensure spectrum access into the
21°%" century.

OSAM serves as the focal point for spectrum managenent issues DoD-wide. It is collocated
with the Arny Spectrum Managenent O fice, the Arny Comruni cations-El ectronics Services

O fice, the Naval El ectromagnetic Spectrum Center, and the Air Force Frequency Managenent
Agency. The CSAMis a part of the DISA's Operations Directorate and receives technical
support from DI SA's Joint Spectrum Center.
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1. Force Structure Sunmary (Conti nued):

The OSAM is charged wth the execution of eleven specific tasks: (1) inplenent OBRA93/ BBA97
(2) enforce the frequency acquisition process; (3) create a comon costing and anal ysi s
approach to reallocations; (4) inpact Public Safety Wreless Advisory Commttee; (5) define
war fighter requirenents for space systens and terrestrial systens to 2010; (6) pursue
doctrinal and technical process inprovenents; (7) update the DOD Spectrum Policy and
Strategic Plan; (8) prepare for the Wrl dw de Radi o Conference; (9) influence future

| egi sl ation; (10) prepare a Defense Spectrum Oversight Board charter; and (11) survey the
mar ket and gat her and di ssem nate information for trend forecasting and early identification
of opportunities or obstacles.

I11. Financial Summary (O&M $ in Thousands):

FY 1999
FY 1998 Budget Current FY 2000
A.  Subactivity G oup Actual s Request Appropriation Estimate Estimate
1. DIl Conmon Engr 38,542 72,276 68, 809 68, 809 52, 335
2. Joint Spectrum 0 14, 003 14, 003 14, 003 14, 151
Cent er
3. Ofice of Spectrum 0 0 0 0 7, 300

Anal ysis & Mynt ( OSAM
Tot al 38, 542 86, 279 86, 279 82,812 73, 786
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Reconci l i ati on Summary: Change Change

FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 86, 279 82,812
Congressi onal Adj ustnents (3,467)
Suppl enent al Request
Price Change 2,113
Functional Transfer
Pr ogr am Changes (11, 139)
Current Estimate 82,812 73, 786

Reconciliation of |Increases and Decreases:

1
2.

FY 1999 President’s Budget Request

Congr essi onal Adjustnent (D stributed):

Lower Priority Prograns (940)
Congr essi onal Adj ustnent (Undistributed):

ADP System Legacy Systens Efficiencies (1, 629)
Section 8034 — FFRDC (482)
Section 8105 — DRI Savi ngs ( 90)
Section 8108 — Revi sed Econom ¢ Assunpti ons (249)
Congr essi onal Ear mar ks ( 77)

Total Congressional Adjustnents
Revi sed FY1999 Estimate

Price G owth

86, 279

(3, 467)
82, 812

2,113
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C. Reconciliation of Increases and Decreases (Continued):

5. Program | ncreases
Establi shnent of O fice of Spectrum Anal ysis and Managenent 7, 300

6. Total Program | ncrease

7. Program Decreases:

a.

b.

Sof tware purchases associated with DIl CCE v4.0 (880)

Rebasel ining of civilian pay fromDIl| Common Engi neering to
| nformati on Superiority C2: DI SN

(8,064)
Rebasel ining of civilian pay from DIl Common Engi neering to
DOD I nformation Services, |IT Services.

(5,119)
Rebaselining of civilian pay fromDI| Common Engi neering to
CI NC Support and Operations, C4l FTW (3,910)

Decrease in the DI Conmmon Engi neering, Common Operating Environnment
project resulting froma reduced FFRDC requirenent due to the

successful establishnent of architectural definitions, near and md-term
i npl enent ati ons, and conpleting the groundwork for future comerci al
advanced t echnol ogy insertion. (328)

Decrease in Joint Spectrum Managenent as a result of anticipated
efficiencies in Spectrum Managenent |nformation Systens (138)

7, 300
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C. Reconciliation of Increases and Decreases (Continued):

8. Tot al Program Decreases (18, 439)
9. FY 2000 Budget Request 73, 786

|V. Performance Criteria and Eval uati on:

Performance criteria for this business |line are included in the Agency's Performance
Criteria Sunmary.
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V. Personnel Summary:

(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY FY 1999/ FY 2000
1999
Mlitary End Strength 47 50 50 3 0
Tot al
Oficer 31 35 35 4 0
Enlisted 16 15 15 -1 0
Cvilian End Strength 166 206 206 40 0
Tot al
USDH 166 206 206 40 0
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0
Rei mbur sabl e 0 0 0 0 0
MIlitary Wrkyears Tot al 47 50 50 3 0
Oficer 31 35 35 4 0
Enlisted 16 15 15 -1 0
Cvilian Wrkyears Tot al 349 202 201 - 147 -1
USDH 349 202 201 - 147 -1
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0

Rei mbur sabl e 0 0 0 0 0
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Activity Goup: Joint Test, Spectrum Managenent & Engi neering
Change FY 1998/ FY1999 Change FY 1999/ FY2000

FY 1998 Price Program FY 1999 Price Program FY 2000
VI. PRI CE AND PROGRAM CHANGES ($ i n Thousands) Act ual G owt h Gowh Estimte Gowth Gowmh Estimate
Executive, CGeneral and Special Schedul es 24,436 1, 026 9, 362 34, 824 1,393 (19, 095) 17,122
Wage Board 0 0 0 0 0 0 0
Benefits to Forner Enployees 0 0 0 0 0 0 0
Di sability Conpensation 0 0 0 0 0 0 0
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
Per Diem 956 11 493 1, 460 22 26 1,508
O her Travel Costs 732 8 77 817 12 18 847
Leased Vehicl es 41 0 22 63 1 0 64
Conmuni cat i ons Ser vi ces( DWCF) 301 (2) (299) 0 0 30 30
Pent agon Reservati on Mi ntenance Revol vi ng Fund 0 0 0 0 0 0 0
Def ense Fi nance and Accounting Services (DFAS) 0 0 0 0 0 0 0
Commer ci al Transportation 110 1 1 112 1 1 114
Rental Paynents to GSA (SLUC) 0 0 0 0 0 0 0
Purchased Utilities (non- DWCF) 547 6 1 554 8 0 562
Pur chased Comuni cati ons ( hon- DWCF) 216 2 168 386 6 104 496
Rents (non- GSA) 0 0 3,510 3,510 53 989 4,552
Post al Servi ces (USPS) 0 0 23 23 0 0 23
Supplies & Materials (non- DWCF) 871 10 61 942 14 49 1, 005
Printing & Reproduction 4 0 6 10 0 0 10
Equi pnrent Mai nt enance by Contract 243 3 64 310 5 0 315
Facility Maintenance by Contract 39 0 1 40 1 0 41
Equi pnent Purchases (non- DWCF) 1, 669 18 43 1,730 26 89 1, 845
Contract Consultants 0 0 0 0 0 0 0
Managenment and Prof essional Support Services 0 0 0 0 0 0 0
St udi es, Anal yses and Eval uati ons 0 0 0 0 0 0 0
Engi neering and Techni cal Services 2,999 33 4 3,036 46 (1, 364) 1,718
Local | y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
O her Contracts 3, 889 43 27,798 31, 730 476 9,782 41,988
O her Costs 1, 100 12 1,764 2,876 43 (1, 759) 1, 160
Trai ni ng Costs 389 4 (4) 389 6 (9) 386
Total Activity G oup 38, 542 1,175 43, 095 82,812 2,113 (11, 139) 73,786
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| . Description of QOperations Financed:

The Conbat Support/El ectronic Conmerce activity group consists of three subactivities: the
A obal Conmbat Support System (GCSS), DI SA Continuity of Operations (COOP) and Test Facility
(DCTF), and El ectroni c Conmer ce.

1. Force Structure Sunmary:

The d obal Conbat Support System (GCSS) is the final piece of the Conmand, Control,

Communi cations, Conputers and Intelligence (C41) for the Warrior (CA4IFTW concept and,
together with the d obal Command and Control System (GCCS), provides the Comrander of the
Joint Task Force (JTF) and other warfighters with the information for a “full” picture for
all mlitary operations. GCSS provides an unprecedented and revol utionary capability to view
fused, joint mssion critical Conbat Support (CS) data froma single conputer termnal. By
addi ng the conbat support information on nedical, personnel, |ogistics, transportation,
finance and acquisition activities and assets, the warfighter wll be able to “see” and
manage all aspects of planning, deploynent, enploynent, sustainnment and redepl oynment. GCSS
uses exactly the sanme techni cal conponents, devel opnent and integration approach used so
successfully in GCCS. This ensures full interoperability and no duplication of effort.
Unfortunately, the status quo of CS information systens is stove piped and not interoperable.
Al so, there are many nore conbat support information systens and the chal |l enge of accessing
and integrating this information is large. Conplenentary efforts on GCSS applications are
bei ng undertaken by the Mlitary Departnents — these are not duplicative and they depend on
the DI SA's building blocks to achieve their goals. GCSS provides the comrunicati ons,
conputing and data infrastructure that integrates tinely and accurate CS information fromthe
JTF conponents into a comon presentation. One of the key elenents in GCSS technica

devel opnment is the use of new WEB technol ogies to accelerate fielding of capabilities and
integration of information systens. The achi evenent of Joint Vision 2010 and Information
Superiority is encapsulated in the Common Operational Picture (COP). Today this COP now
supports the conbat support information from GCSS as well as the GCCS command and control
information. WMjor denonstrations of this capability to the Chairman, Joint Chiefs of Staff,
and regi onal CINCS have covered the actual redeployment of the 2" Arnored Caval ry Regi ment
out of Bosnia and maj or exercises in Europe and the Far East (Korea and the Pacific). The
primary focus of the budget request is to expand operational fielding of GCSS, provide new
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1. Force Structure Sunmary (cont’d):

informati on access and integration capabilities, and provide security features. After
conpleting capabilities for the JTF and warfighters, GCSS will expand capabilities back to
t he sustai ni ng base.

The DI SA Continuity of Operations (COOP) and Test Facility (DCTF) subactivity includes
civilian sal aries, operating expenses and contract efforts in support of technical solutions
for conbat support systens di saster recovery services. The DCTF m ssion was established and
defined as an appropriated activity by Congress in connection with the Fiscal Year 1995

Def ense Appropriations Act. The COOP capability is designed to provide a hot “cutover”
capability in the event in the event of a physical attack or disaster or any other type of
maj or degradation of a nmegacenter. It also provides testing capabilities to the d obal
Conmbat Support System The DOD has sized and based the features of its COOP capability
consi dering the probable inpact of an Cklahoma City type terrorist attack and the critically
of information support to warfighters engaged in a conflict. These are warfighter, not

busi ness as usual, requirenments, and as such, are funded through the DOD appropriated budget
and not the Defense Wrking Capital Fund (DWCF). In addition, the DCTF serves as a test and
integration facility for pre-production of G obal Conbat Support Systen’ @ obal Command and
Control System (GCSS/ GCCS) applications, Defense Information Infrastructure Common Operating
Environnment (DIl COE) conponents, and the GCSS prototype environnent. The DCTF distributes
and mai ntains GCSS segnents for use by the DOD conmunity as well as distributing the DI CCE
to DOD devel opers.

The Defense ReformiInitiative Directive (DRID) directed the establishment of the Joint

El ectronic Comrerce Program O fice (JECPO). The JECPO is responsible for the inplenentation
of El ectronic Business/Electronic Comerce (EB/ EC) across the entire spectrum of conmmand and
control and functional business areas within the DOD, in order to achieve a truly seanl ess
Departnmental environnment. This new environnment will allow DOD to el ectronically exchange,
process, and transmt business information in standardi zed format using business processes,
aut omat ed busi ness systens, and technical communication infrastructure. The objectives of
the JECPO are to enhance the infrastructure and provide state-of-the-art technol ogy as
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1. Force Structure Sunmary (cont’d):

necessary to expand and support EB/ EC and rel ated technol ogi es.

The DoD EB/ EC Program wi | |

achi eve nodern EB/ EC busi ness practices throughout the Departnent and inprove the DOD

acqui sition processes.

To date the JECPO has fiel ded new EB/ EC access and node versi ons;

expanded the Central Contractor Registration (CCR) to over 100,000 registrants in support of
El ectroni ¢ Funds Transfer; and established an on |line systemthat can search, |ocate, conpare
and order material based on quality, price and availability (DOD E-Mall).
I11. Financial Summary (O&8M $ in thousands):
FY 1999
FY 1998 Budget Current FY 2000
A. Subactivity G oup Actual s Request Appropriation Estimate Estimate
1. dobal Conbat Support 41, 499 46, 201 25, 825 25, 825 31,714
2. DCTF 15, 522 17, 796 16, 770 16, 770 18, 085
3. Electronic Conmerce 0 34,581 43, 426 43, 426 42,928
Tot al 57,021 98, 578 86, 021 86, 021 92, 727
B. Reconciliation Summary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 98,578 86, 021
Congr essi onal Adj ustnents (12, 557)
Suppl enent al Request
Pri ce Change 1,817
Functional Transfer
Pr ogr am Changes 4, 889
Current Estimte 86, 021 92, 727
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C. Reconciliation of |Increases and Decreases:

1
2.

© 0

FY 1999 President’s Budget Request

Congr essi onal Adjustnent (D stributed):
d obal Conbat Support System (GCSS) (10, 900)
Lower Priority Prograns (530)

Congr essi onal Adj ustnment (Undistributed):
ADP System Legacy Systens Efficiencies (897)
Section 8105 — DRI Savi ng (50)
Section 8108 — Revi sed Econom ¢ Assunpti ons (138)
Congr essi onal Ear mar ks (42)

Total Congressional Adjustnents

Revi sed FY 1999 Esti mate
Price G owth

Functional Transfers

Program | ncr eases

a. Additional funding will be used to increase the nunber of

GCSS sites fielded during FY 2000. Funding will also provide enhanced
functionality and capability for the CSE-COP, GCSS Portal and GCSS

Data Mediator to the tactical environment for the warfighter. 7, 206

b. To accelerate identification of appropriate technology for

enhancing DOD' s El ectronic Commerce infrastructure, central contractor
regi stration operations, electronic buying and selling capabilities,

and el ectroni ¢ docunent access to support paperless contracting as
directed by the Defense ReformlInitiative. 4,612

98, 578

(12, 557)

86, 021
1, 817
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C. Reconciliation of Increases and Decreases (cont’d):

c. Purchase of |ab equipnent for integration, testing, certification
and registration of preproduction applications and conponents for
GCSS and the DII-Conmon Qperation Environnent. 880

d. Additional contractual conpliance and interoperability testing
certification efforts for DCTF. 115

e. SIPRNET tel ecommunications line installed to handle classified
transm ssions for testing and di saster recovery work at the DCTF. 76

10. Total Program I ncreases 12, 889

11. Program Decr eases

Alignnment of civilian pay for correlation with m ssion requirenments (8, 000)

12. Total Program Decreases (8, 000)
13. FY 2000 Budget Request 92, 727

| V. Performance Criteria and Eval uati on:

Performance Criteria for this business |line are included in the Agency’ s Performance
Criteria Sunmary.
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V. Per sonnel Summary:

(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY 1999 FY 1999/ FY 2000
Mlitary End Strength Tot al 20 30 30 10 0
Oficer 20 29 29 9 0
Enli st ed 0 1 1 1 0
Cvilian End Strength Tot al 209 214 214 5 0
USDH 209 214 214 5 0
FNDH 0 0 0 0 0
FNIH 0 0 0 0 0
Rei nbur sabl e 0 0 0 0 0
Mlitary Workyears Tot al 20 30 30 10 0
Oficer 20 29 29 9 0
Enli sted 0 1 1 1 0
Cvilian Wrkyears Tot al 83 209 209 126 0
USDH 83 209 209 126 0
FNDH 0 0 0 0 0
FNIH 0 0 0 0 0
Rei nbur sabl e 0 0 0 0 0
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VI. PRI CE AND PROGRAM CHANGES ($ in Thousands)

Executive, CGeneral and Special Schedul es
Wage Board

Benefits to Forner Enployees

Di sability Conpensati on

Vol untary Separation Incentive Paynents

Per Di em

O her Travel Costs

Leased Vehicl es

Conmuni cat i ons Ser vi ces( DWCF)

Pent agon Reservati on Mi ntenance Revol vi ng Fund
Def ense Fi nance and Accounting Services (DFAS)
Commer ci al Transportation

Rent al Paynents to GSA (SLUC)

Purchased Utilities (non- DWCF)

Pur chased Comuni cati ons ( hon- DWCF)

Rents (non- GSA)

Post al Servi ces (USPS)

Supplies & Materials (non- DWCF)

Printing & Reproduction

Equi pnrent Mai nt enance by Contract

Facility Maintenance by Contract

Equi pnent Purchases (non- DWCF)

Contract Consultants

Managenment and Prof essional Support Services
St udi es, Anal yses and Eval uati ons

Engi neering and Techni cal Services

Local I y Purchased Fuel (non-DWCF)

O her Contracts

O her Costs

Trai ni ng Costs

Total Activity Goup

Change FY 1998/ FY1999 Change FY 1999/ FY2000
FY 1998 Price Program FY 1999 Price Program FY 2000
Act ual G ow h Gowmh Estimate Gowh G owmh Estimate
7,015 295 12, 265 19, 575 783 (9,022) 11, 336
24 1 (6) 19 1 0 20
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
272 3 (44) 231 3 (4) 230
161 2 (31) 132 2 (2) 132
11 0 0 11 0 0 11
0 0 248 248 40 39 327
0 0 0 0 0 0 0
0 0 0 0 0 0 0
5 0 (2) 3 0 0 3
0 0 164 164 2 (2) 164
368 4 2 374 6 (1) 379
544 6 (138) 412 6 (1) 417
0 0 1 1 0 0 1
1 0 0 1 0 0 1
158 2 (93) 67 1 1 69
12 0 (10) 2 0 0 2
3,885 43 (325) 3, 603 54 (10) 3, 647
674 7 55 736 11 (5) 742
7,476 82 (5,782 1,776 27 676 2,479
3, 450 38 (988) 2,500 38 212 2,750
53 1 0 54 1 (1) 54
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
31, 297 344 23,291 54, 932 824 13,015 68,771
1,288 14 (435) 867 13 (5) 875
327 4 (18) 313 5 (1) 317
57,021 846 28, 154 86, 021 1,817 4,889 92,727
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Activity Goup: DOD Infornmation Services

| . Description of QOperations Financed:

The DOD I nformation Technology (I T) Services subactivity includes civilian salaries,
operati ng expenses, and contract efforts for the Defense Information Infrastructure (D)
Core Asset Managenent Engi neering and Core Data Engineering activities (I T Services) as well
as the DISA Information Systens Center (Dl SC).

1. Force Structure Sunmary:

The core I T Services include but are not limted to, technical engineering for information

t echnol ogy standards, information technology interoperability testing, data standardization,
common operating and data environnments, DIl hardware engineering, and DIl software enterprise
licensing. The DI SA provides these services to the Assistant Secretary of Defense (Conmand,
Control, Conmmunications & Intelligence (ASD  C31]) who has been given responsibility for

i npl ementing information technol ogy principles throughout the DOD. This subactivity also
supports the DIl Core Asset Managenent program which provides the nechanismfor the
managenent and control of software and data assets supporting DI conpliant DOD m ssion
appl i cations.

Additionally, funding in this subactivity supports engi neering tasks for those products and
servi ces necessary to inplenent the data di nension of the Common Operating Environnment (COE)
The engi neering tasks produce data products that establish data interoperability with the
DOD, its allies and coalition partners, and other governnent departnents and agencies. This
project is an integral part of the Tactical Conmmand Control Conmmunications and Conputer
Intelligence (TC4l) initiative whose objective is to provide the warfighter with access to
secure and consistent tactical, strategic, and resource infornmation.

The DI SC is responsible for operating and mai ntaining the DI SA base-|level Information Systens
(DISA-1S). These include automated i nformati on networks, nessage centers, voice (tel ephone)
systens, visual information systens, and other DI SA information support centers. The DI SA
Director considers the DISA-1S to be his internal command and control system Funds provide
Net wor k support for office automati on and m ssion functions in both the classified and

uncl assified environnents for over 10,000 DI SA enpl oyees and contractors in 42 | ocations
wor | dwi de (30 CONUS, including 17 in the national capital region, and 12 OCONUS). This
entails all aspects of planning, selection, systens integration, installation, operation, and
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Activity Goup: DOD Infornmation Services

Force Structure Summary (cont’d):

mai nt enance of the |ocal area networks in support of DI SA internal and external custoners
including the O fice of the Secretary of Defense and the Joint Staff.
I1l1. Financial Summary (O&M $ in Thousands):
FY 1999
FY 1998 Budget Current FY 2000
A.  Subactivity G oup Actual s Request Appropriation Estimate Estimate
1. |IT Services 66, 719 20, 642 19, 282 19, 282 24,106
2. DI SA Information
Systens Center 25, 667 22,794 21,542 21,542 24,487
Tot al 92, 386 43, 436 40, 824 40, 824 48, 593
B. Reconciliation Sumary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 43, 436 40, 824
Congr essi onal Adj ustnents (2,612)
Suppl enent al Request
Pri ce Change 1,031
Functional Transfer
Pr ogr am Changes 6, 738
Current Estimte 40, 824 48, 593
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FY 2000/ 2001 Bi enni al Budget Esti nates

Activity Goup: DOD Infornmation Services

C. Reconciliation of |Increases and Decreases:

1. FY 1999 President’s Budget Request 43, 436
2. Congressional Adjustnents (Distributed)

Lower Priority Prograns (823)

Congr essi onal Adjustnments (Undi stri buted)

ADP System Legacy Systens Efficiencies (1, 427)

Section 8105 — DRI Savi ngs (78)

Section 8108 — Revi sed Econom ¢ Assunpti ons (218)

Congr essi onal Ear mar ks (66)

Total Congressional Adjustnents (2,612)
3. Revised FY 1999 Current Estinmate 40, 824
4. Price Gowh 1, 031

5. Program | ncreases:

a. Rebaselining of civilian pay fromDI| Common Engi neeri ng

To DOD Information Services, |IT Services 5,119

b. Increased equi pnent mai ntenance, network systens support for DVB

i npl enmentati on growm h and infrastructure enhancenents for secure information
systens and services for D SA personnel worldw de 1, 665

C. Increase in DI SA conmuni cations services costs 900

6. Total Program I ncreases 7,684
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Activity Goup: DOD Infornmation Services

C. Reconciliation of Increases and Decreases (Continued):

7. Program Decreases:

Sl ow t he i nprovenent pace of inplenenting “push” and “pul |”

technol ogy in support of distributing DI Information Assets (946)
8. Total Program Decreases (946)
9. FY 2000 Budget Request 48, 593

V. Performance Criteria and Eval uati on Sunmary:

Performance Criteria for this business line are included in the Agency’'s Performnce
Criteria Sunmary.
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Activity Goup: DOD Infornmation Services

V. Personnel Summary:

Change
FY 1999/ FY 2000

(Actual) Change
FY 1998 FY 1999 FEY 2000 FY 1998/ FY 1999
Mlitary End Strength Tot al 42 32 30 -10
Oficer 7 10 10 3
Enlisted 35 22 20 -13
Cvilian End Strength Tot al 237 244 248 7
USDH 237 244 248 7
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei mbur sabl e 0 0 0 0
Mlitary Wrkyears Tot al 42 32 30 -10
Oficer 7 10 10 3
Enlisted 35 22 20 -13
G vilian Wrkyears Tot al 447 236 241 -211
USDH 447 236 241 -211
FNDH 0 0 0 0
FNI H 0 0 0 0

Rei mbur sabl e 0 0 0 0
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Activity Goup: DOD Infornmation Services

Change FY 1998/ FY1999 Change FY 1999/ FY2000

FY 1998 Price Program FY 1999 Price Program FY 2000
VI. PRI CE AND PROGRAM CHANGES ($ i n Thousands) Act ual G owt h Gowh Estimate Gowth Gowmh Estinmate
Executive, CGeneral and Special Schedul es 25, 206 1,059 (18, 676) 7,589 304 9,798 17,691
Wage Board 0 0 0 0 0 0
Benefits to Forner Enployees 0 0 0 0 0 0 0
Di sability Conpensati on 0 0 0 0 0 0 0
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
Per Diem 401 4 (27) 378 6 0 384
O her Travel Costs 551 6 (11) 546 8 (9) 545
Leased Vehicl es 0 0 0 0 0 0 0
Conmuni cat i ons Ser vi ces( DWCF) 1,594 (10) (34) 1, 550 251 699 2,500
Pent agon Reservati on Mi ntenance Revol vi ng Fund 0 0 0 0 0 0 0
Def ense Fi nance and Accounting Services (DFAS) 0 0 0 0 0 0 0
Commer ci al Transportation 11 0 0 11 0 1 12
Rental Payments to GSA (SLUC) 0 0 3,538 3,538 53 (1,785) 1, 806
Purchased Utilities (non- DWCF) 0 0 0 0 0 0 0
Pur chased Comuni cati ons ( nhon- DWCF) 2,050 23 271 2,344 35 (337) 2,042
Rents (non- GSA) 0 0 0 0 0 0 0
Post al Servi ces (USPS) 0 0 0 0 0 0 0
Supplies & Materials (non- DWCF) 931 10 37 978 15 22 1, 015
Printing & Reproduction 0 0 0 0 0 0 0
Equi pnrent Mai nt enance by Contract 1, 610 18 (103) 1, 525 23 (136) 1,412
Facility Maintenance by Contract 0 0 0 0 0 0 0
Equi pnent Purchases (non- DWCF) 11, 922 131 (10, 013) 2,040 31 1, 375 3, 446
Contract Consultants 0 0 0 0 0 0 0
Managenment and Prof essional Support Services 0 0 0 0 0 0 0
St udi es, Anal yses and Eval uati ons 0 0 0 0 0 0 0
Engi neering and Techni cal Services 0 0 0 0 0 0 0
Local |y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
QO her Contracts 43, 848 482 (26, 642) 17, 688 265 (1,883) 16, 070
O her Costs 3,748 41 (1, 731) 2,058 31 (1,006) 1,083
Trai ni ng Costs 514 6 59 579 9 (1) 587

Total Activity G oup 92, 386 1,770 (53, 332) 40, 824 1,031 6,738 48,593
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| . Description of Operations Financed:

Headquarters Managenent is responsible for providing agency-w de policy and gui dance for the
Def ense I nformation Systenms Agency (DI SA) and for overseeing, directing and controlling
agency activities. In this capacity, Headquarters Managenent staff provi de managenent and
financial policy, technical guidance and adm nistrative support for the daily operations
supporting the mssion of DISA  Additionally, Managenment Headquarters accounts for agency-
wi de congressionally mandated functions such as Equal Enploynment Qpportunity O fice and the
| nspector Ceneral .

1. Force Structure Sunmmary:

In FY 1999, $1.451 million of a $1.8 million Congressional reduction to Headquarters
Managenment was taken in this business Iine. The balance ($.349 mllion) was taken in the
CI NC Support and Operations business |ine because, in the FY 1999 President’s Budget, a
portion of Command, Control, Conmunications, Conputers, and Intelligence for the Warrior
(41 FTW was included in the M ssion Support conponent of the Headquarters Managenent
program

In FY 2000 the funds for Operation and Miintenance are to provide for the civilian salaries
and the operating costs of Headquarters Managenent services such as financial, manpower
resource managenent, equal enpl oynent opportunity support, inspector general services, cost
anal ysis, and | egal guidance. The funds will also provide for direct adm nistration support
such as general office supplies, equipnent, and reproduction and printing/visual information
services as they relate to the Director, DI SA. Contract funds will support the foll ow ng:
(1) accounts payabl e support which includes receiving, processing, and filing vendor and

i ntra-governnment invoices/bills; and (2) conputer access to the DOD Legal M ni-Network for
Legal Services. |In FY 2000, fully two-thirds of non-pay funds are for accounting services
(both for the Defense Finance and Accounting Services (DFAS) and for contractual accounting
support) and nmandat ed paynent of agency disability conpensation costs to the Departnment of
Labor.



DEFENSE | NFORMATI ON SYSTEMsS AGENCY

Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

Def ense- W de
Budget Estimate

Activity G oup: Agency Managenent

I11. Financial Summary (O&M $ in Thousands):
FY 1999
FY 1998 Budget Current FY 2000
A.  Subactivity Goup Actuals Request Appropriation Estimte Estimate
Agency Managenent 33, 654 25,334 20, 909 20, 909 25,152
B. Reconciliation Summary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 25, 334 20, 909
Congr essi onal Adj ustnents (1, 451) 0
Suppl enent al Request 0 0
Price Change 0 682
Functional Transfer 0 0
Pr ogr am Changes (2,974)* 3,561
Current Estimte 20, 909 25,152

*Technically this is not a program change.
personnel to the proper

Thi s decrease reflects the realignnent of
prograns/ program el enents within DI SA
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C. Reconciliation of |Increases and Decreases:

1. FY 1999 President’s Budget Request 25, 334

2. Congressional Adjustnments (Distributed):
Managenent Headquarters (1, 451)

Congr essi onal Adj ustnent (Undistributed):

ADP System Legacy Systens Efficiencies 0

Section 8034 — FFRDC 0

Section 8105 — DRI Savi ngs 0

Section 8108 — Revi sed Econom c Assunptions 0

Congr essi onal Ear mar ks 0

Total Congressional Adjustnents (1, 451)

3. Program Change (2,974)*

*Technically this is not a program change. This decrease reflects the

real i gnnent of personnel to the proper prograns/programelenment within D SA
4. Revised FY 1999 Estinmate 20, 909

5. Price Gowh 682
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C. Reconciliation of |Increases and Decreases (Continued):

6.

10.

11.
12.

Program | ncr eases

a. Increased funding levels are primarily the result of a change in the

met hodol ogy used by Defense Fi nance and Accounting Service (DFAS) for calculating
accounting charges froma standard trial balance fee to billable hours. DFAS
provi des finance and accounting support to DI SA and additional funds are required
if DOSAis to neet anticipated charges for DFAS services in FY 2000. 3,316

b. Repl enishnment of office personnel conputers and office automation systens are
required to ensure the equi pnment used by the Headquarters workforce is up-to-date
technologically. Additionally, there are other m nor changes in operating
expenses as new functions such as the Joint Task Force—Conputer Defense Network
are realigned to the Agency and oversi ght costs increase accordingly. 285

Total Program I ncreases 3,601
Progr am Decr eases:

Final negotiation of the DI SA contract for accounting support resulted in a m nor
decrease. The Funds Availability and Invoice Certification functions are placed at

t he Headquarters rather than w th DFAS. (40)
Tot al Program Decreases (40)
FY 2000 Budget Request 25,152

Performance Criteria and Eval uati on Summary:

Performance criteria for this business |line are included in the Agency’ s Performance
Criteria Sunmary.
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V. Personnel Summary:

(Actual) Change Change
FY 1998 FY 1999 FY 2000 FY 1998/ FY 1999 FY 1999/ FY 2000
Mlitary End Strength Tot al 47 61 61 14 0
Oficer 19 28 28 9 0
Enli st ed 28 33 33 0
Cvilian End Strength Tot al 219 225 225 6 0
USDH 219 225 225 6 0
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0
Rei mbur sabl e 0 0 0 0 0
Mlitary Wrkyears Tot al 47 61 61 14 0
Oficer 19 28 28 0
Enli st ed 28 33 33 0
G vilian Wrkyears Tot al 240 220 220 -20 0
USDH 240 220 220 -20 0
FNDH 0 0 0 0 0
FNI H 0 0 0 0 0
Rei mbur sabl e 0 0 0 0 0
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Change FY 1998/ FY1999 Change FY 1999/ FY2000

FY 1998 Price Program FY 1999 Price Program FY 2000
VI. PRI CE AND PROGRAM CHANGES ($ i n Thousands) Act ual G owt h Gowth Estimate Gowth G owmh Estimate
Executive, CGeneral and Special Schedul es 19, 211 807 (4, 830) 15, 188 608 (168) 15, 628
\Wage Board 59 2 (15) 46 2 0 48
Benefits to Forner Enployees 0 0 0 0 0 0 0
Di sability Conpensation 979 0 (273) 706 0 0 706
Vol untary Separation Incentive Paynents 730 0 (730) 0 0 0 0
Per Diem 594 7 (392) 209 3 (3) 209
O her Travel Costs 424 5 (92) 337 5 (5) 337
Leased Vehicles 53 1 (24) 30 0 0 30
Conmuni cat i ons Ser vi ces( DWCF) 17 0 (17) 0 0 0 0
Pent agon Reservati on Mi ntenance Revol vi ng Fund 0 0 0 0 0 0 0
Def ense Fi nance and Accounting Services (DFAS) 1,470 54 87 1,611 24 3,312 4,947
Commer ci al Transportation 5 0 (4) 1 0 0 1
Rental Paynents to GSA (SLUC) 0 0 0 0 0 0 0
Purchased Utilities (non- DWCF) 0 0 0 0 0 0 0
Pur chased Comuni cati ons ( nhon- DWCF) 0 0 0 0 0 0 0
Rents (non- GSA) 24 0 11 35 1 0 36
Post al Servi ces (USPS) 77 0 125 202 0 2 204
Supplies & Materials (non- DWCF) 433 5 (202) 236 4 0 240
Printing & Reproduction 407 4 (139) 272 4 13 289
Equi pnrent Mai nt enance by Contract 131 1 41 173 3 48 224
Facility Maintenance by Contract 0 0 0 0 0 0 0
Equi pnent Purchases (non- DWCF) 1, 044 11 (773) 282 4 326 612
Contract Consultants 0 0 0 0 0 0 0
Managenment and Prof essional Support Services 0 0 0 0 0 0 0
St udi es, Anal yses and Eval uati ons 0 0 0 0 0 0 0
Engi neering and Techni cal Services 6 0 (6) 0 0 0 0
Local | y Purchased Fuel (non-DWCF) 0 0 0 0 0 0 0
QO her Contracts 176 2 445 623 9 (43) 589
O her Costs 5, 916 65 (5, 211) 770 12 58 840
Trai ning Costs 1,898 21 (1,731 188 3 21 212

Total Activity G oup 33, 654 985 (13, 730) 20, 909 682 3,561 25,152



